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Executive Summary 
Ensuring University of California, Berkeley (UCB) students are prepared 
for the global environment in which they will live and work is of 
paramount importance. International education and experiences are 
integral to achieving this objective. UCB’s official study abroad 
program, the Education Abroad Program (EAP), has been and will 
continue to be an important part of this effort. Increasingly, however, 
UC Berkeley students are seeking study abroad opportunities outside 
of EAP.  
 
All Abroad! is a research project conducted under the auspices of the 
2008 UCB Leadership Development Program (LDP) to improve the 
advising and enrollment process for UCB students who study abroad 
via such programs; so called “non-EAP” programs.  
 
The project objectives were to:  
1) Identify the needs of undergraduate students who participate in 
non-EAP programs. 
2) Examine UCB’s current processes for administering services to these 
students.  
3) Recommend improvements to these processes. 
 
The All Abroad! team divided this project into three phases: research, 
analysis, and recommendations.  
 

Research 

Our research process consisted of data collection through a series of 
interviews with relevant UCB departments, peer institutions within and 
outside the UC system, peer institutions whose study abroad programs 
are popular with UCB students, UCB students who have participated in 
EAP programs, and professional organizations in the field of 
international education. In addition, our team conducted website 
reviews of each department, institution, and organization interviewed.  

 

Analysis 

Our data collection efforts resulted in a sound understanding of the 
challenges faced by students seeking to participate in non-EAP 
programs and by the UCB offices administering to them. For the first 
phase of our analysis, we identified the underlying causes of these 
challenges:  

 



 

 
1. There has not been clarity among campus leadership about the 
need for UCB to provide comprehensive services, clear policies, and 
special procedures to support students who wish to study abroad 
outside of the existing EAP. 
 
2. There has not been a designated office charged with providing 
these services. Consequently, there is no central ownership of this 
issue. 
 
3. The Berkeley Program for Study Abroad (BPSA) Office, which was 
created specifically to be the resource center for the University of 
California Education Abroad Program (EAP), does not have the 
mandate or resources to provide advising and services to students who 
choose to study abroad in non-EAP Programs. 
 
We then conducted further, in-depth analysis of the data and 
organized our key findings into five areas:  
 

1) The UCB Student Experience 
There is no clear, coordinated process at UCB for administering 
services to students who participate in non-EAP programs. Students 
do not have a clear starting point for this process, nor do they 
receive consistent or complete advice and guidance along the way. 
While some offices are clear about the specific requirements for 
and even offer extensive advice on their portion of the process, 
there is no “linking” of these steps into a clear, complete process 
for UCB students to follow.  
 
2) Challenges and Gaps in UCB’s Administrative Process  
There is no mechanism for the university to track non-EAP 
students. Services offered to non-EAP students, such as advising, 
are inadequate. There is a lack of clarity regarding liability issues. 
Because the process is unclear and inefficient, excessive amounts 
of staff time are required to assist individual students who have 
missed steps or proceeded incorrectly. The current EAP office does 
not fulfill non-EAP student needs, and there is no program or 
process owner to assist students participating in non-EAP 
programs. 
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3) Current Processes at UCB that are Working Well 
Some UCB offices, such as the Financial Aid Office (FAO), have 
created their own mechanisms to track students and have 
established a clearly articulated set of steps by means of which a 
student can complete their portion of the entire process. The 
administrative process for granting course credits, in place at the 
Office of Undergraduate Admissions (OUA), is also well established. 
BPSA provides access to a joint EAP and non-EAP resource room 
and computers. Staff advising liability is covered by UCB insurance. 
There is a general willingness by staff in all administrative offices to 
improve the non-EAP process. 
 
4) Current Practices at Peer Institutions 
There are common practices for administering to non-sponsored1 
program participants in the areas of student information, 
administrative processes, and advising. Most significantly, at every 
peer institution interviewed, the study abroad office serves as the 
starting point for students who choose study abroad through non-
EAP or non-sponsored programs. The advising services include 
advising about the process students need to follow, and often 
extend to include advising about programs as well. 
 
5) Best Practices 
There are best practices for administering to students participating 
in non-EAP/non-sponsored programs, which include formalized 
institutional commitment, an established vision and mission 
statement, infrastructure to create new program options, clear and 
accountable policies and procedures, and staff and financial 
resources to implement them. 

 

Recommendations 

Based on our analysis and findings, the All Abroad! team recommends 
changes in the following areas:  

 
 

1 There are a variety of terms used by peer institutions to designate study abroad programs 
not administered by the home campus. At UCB, they are called “non-EAP” programs. We will 
use the term “non-sponsored” when referring to peer institutions’ versions of non-EAP 
programs.  



 

Improving Student-Facing Processes 
Create a standard packet of administrative forms that is easily 
available to students and a checklist for students of the steps they 
need to take to study abroad on a non-EAP program. Update and 
expand BPSA’s website to include this information and designate it as 
the central online source of information for the non-EAP process. 
Update the websites of the administrative offices directly involved in 
the non-EAP process (the Registrar’s Office, Office of Undergraduate 
Admissions, and Financial Aid Office) and encourage academic 
departments across campus to link to this central site. Integrate non-
EAP students into the student advising, pre-departure orientations, and 
reentry activities currently being offered by BPSA. 
 
Improving Administrative Processes 
Create a special enrollment status for non-EAP students that: 1) 
eliminates the need for these students to withdraw and be readmitted, 
2) allows them access to travel and health insurance, and 3) enables 
them to keep their CalNet ID active. Charge a fee for this status, which 
will help fund additional staff resources for administering to non-EAP 
program participants. Until the special enrollment status is 
implemented, continue the current initiative to track students via the 
re-admission form. Clarify staff liability in regards to advising on non-
EAP programs and improve data sharing and communication amongst 
UCB administrative and academic departments. 
 
Expanding Study Abroad Program Management 
Begin collecting data to analyze trends in student preferences for non-
EAP study abroad programs, locations, and other metrics. Use the 
results of these analyses to create process improvements and tailor 
EAP and non-EAP offerings. Begin gathering and sharing student 
evaluations and feedback regarding non-EAP programs. Create a 
database to begin tracking non-EAP study abroad courses for which 
students have previously been granted transfer credit. Develop a 
procedure to vet and establish affiliated non-EAP programs.  
 
Establishing a Vision for non-EAP Study Abroad at UC Berkeley 
Create an umbrella term for study abroad programs that are not 
administered by the EAP office that does not have the negative 
connotations of “non-EAP.” Designate a central study abroad office for 
both EAP and non-EAP programs. Develop a clearly articulated and 
communicated vision and mission statement to include both EAP and 
non-EAP programs, and establish a mandate to fund this vision. Create 
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a Vice Chancellor position to provide advocacy and strategic planning 
in the area of international education. 
 

Conclusion 

The primary challenge faced by UC Berkeley in improving the advising 
and enrollment process for non-EAP students is simply the lack of a 
clear, consistent process. By implementing a standard, comprehensive 
non-EAP administrative procedure and making this information 
available online and at the primary administrative offices offering 
services to non-EAP students, our Sponsors can make an immediate 
and significant impact. Improving administrative processes by creating 
tracking mechanisms for non-EAP students, creating a new enrollment 
status for these students, and charging fees for administering these 
services would also make a strong impact and greatly improve service 
provided to students.  
 
UC Berkeley has fallen behind many of our peer institutions in its 
service offerings to non-EAP students. Offering services to both 
sponsored and non-sponsored program (i.e., EAP and non-EAP) 
students from a central office is the strategy favored by UCB’s peers 
and, we believe, the best strategy for our Sponsors to improve UCB’s 
advising and enrollment services. Students should be able to make 
their decisions on study abroad based solely on their academic interest 
and needs. Students should know that, whether they choose EAP or 
non-EAP, UC Berkeley administration will be willing and able to guide 
them through the process. 
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Introduction 
Project Definition and Sponsors 

All Abroad! is a research project conducted to identify ways to improve 
the advising and enrollment processes for students of the University of 
California, Berkeley (UCB) who wish to participate in study abroad 
programs that are not administered through the University of 
California’s Education Abroad Program (EAP). All Abroad! is one of 
three project proposals developed under the auspices of UCB’s 
Leadership Development Program (LDP) for 2008 and is sponsored by 
the following: 
 
Executive Sponsors 

• Harry Le Grande, Vice Chancellor for Student Affairs 
• Susanna Castillo-Robson, Associate Vice Chancellor for 

Admissions and Enrollment 
• Paolo Monteiro, Chair, Committee on International Education 

2008-09 
• Vincent Resh, Chair, Committee on International Education 

2007-08 
 

Functional Sponsors 
• Cheryl Resh, Director, Financial Aid Office 
• Anne De Luca, Registrar, Office of the Registrar 

 

Project Team 
The All Abroad! project team members are: 

• Alfred Alipio Jocson, HR-Staff EEO Compliance 
• Nelcy Dwight, HR-Records Management 
• Merle Hancock, Goldman School of Public Policy 
• Theron Klos, Physical Plant - Campus Services 
• Jeffrey Makaiwi, IST-Infrastructure Services 
• Veronica Ong, IST-Client Services 
• Shirley Salanio, School of Information 
• Tracy Weber, Summer Sessions 

 

Background 
The University of California’s (UC) Education Abroad Program (EAP) is 
a UC-wide, centrally-administered program with 130 host institutions in 
approximately 35 countries and is recognized as the official UC Study 
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Abroad program. Since its inception in the 1960s, EAP has been the 
primary means by which UC students receive advice and select 
programs for studying abroad. UC Berkeley’s local EAP office, Berkeley 
Programs for Study Abroad (BPSA), was created to work primarily with 
this program. Similarly, the administrative processes handled by UCB's 
Registrar’s Office, Office of Undergraduate Admissions, and Financial 
Aid Office are optimized for study abroad students who participate in 
EAP programs.  
 
Campus leadership, however, has recently become aware of a 
potentially large number of Berkeley students who choose to study 
abroad in programs not administered by EAP, so-called “non-EAP” 
programs. UCB's study abroad office (BPSA), Registrar's Office, Office 
of Undergraduate Admissions, Financial Aid Office, and college and 
departmental advising offices do not offer clear and consistent 
advising, withdrawal, re-enrollment, and financial aid processes and 
procedures. Consequently, these students are not reliably informed of 
the full array of study abroad options; how to select an appropriate 
non-EAP program from among those myriad options; the withdrawal, 
readmission, and transfer credit processes; the availability of financial 
aid; or the need for consortium agreements in order to receive said 
aid. More fundamentally, neither the entire process nor which office is 
responsible for which steps in the process is clearly delineated 
anywhere for the student; students do not know where to go for what 
information. A non-EAP student interviewed by All Abroad! sums up 
the experience as follows : 
 

“There were a lot of different people I had to meet with and 
talk to all over campus. I felt like I was the first person to 
ever study abroad.” 

 

Project Scope 
The objective of this project was to identify the needs of 
undergraduate UCB students who choose to participate in non-EAP 
programs and examine the administrative processes currently in effect 
at UCB to assist these students. 
 



 

The All Abroad! project would then provide the following: 
• process improvement recommendations 
• research findings to support the recommendations 
• cost estimates for the recommended improvements 
• success metrics for the recommended improvements  
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Research 
Developing the Research Plan 

After receiving our assignment and agreeing to a weekly meeting 
schedule, we decided as a team that our first steps would be to 
familiarize ourselves with the topic and formulate a plan for research. 
We reviewed the project proposal2 and supporting documentation 
prepared by one of our Sponsors, the Office of Admissions and 
Enrollment. This documentation included the summary results of a 
survey of non-EAP students, preliminary data on the methods used by 
other UC campuses to provide services to non-EAP students, and 
further background information on the history and desired future of 
non-EAP study abroad services at the University of California. 
  
We arranged to have an in-depth follow-up meeting with our 
Functional Sponsors approximately one month after the initial project 
kick-off. Prior to this meeting, our team developed a Project Charter,3 
which included our objectives, assumptions, scope, milestones and 
deliverables, roles and responsibilities, resources, and risks. We split 
into two subgroups, one of which finalized the Project Charter in 
preparation for the upcoming Sponsors’ meeting and created a 
detailed work breakdown structure of all tasks to be completed, while 
the other began preliminary data collection. 
 
Preliminary data collection involved gathering information from UCB 
websites and administrative offices through informal visits, with the 
goal of obtaining a fuller understanding of the issues, as well as to 
experience the search for non-EAP study abroad information from a 
student perspective. The Data Subgroup also developed an initial 
contact list of the people and organizations the team would interview 
during the formal data collection phase; this list included UC and UCB 
offices, peer institutions, professional organizations and students. 
 
During July and August, we met with our Primary and Functional 
Sponsors to review the Project Charter we had developed. During 
these meetings, we came to an agreement with our Sponsors on the 
scope and deliverables with our Sponsors and gave them an 
opportunity to identify any areas of concern. We secured unanimous 
                                        
2 See Appendix A: Initial Project Proposal. 
3 See . Appendix B: All Abroad! Project Charter



 

approval from our Sponsors to move forward with our intended 
strategy and an agreement on a final list of people and organizations 
to contact, our project objectives, and our deliverables. 
 
Our strategy entailed conducting several interviews and website 
reviews to determine how peer institutions handle the administrative 
process for students participating in non-sponsored programs; to 
establish the best practices for advising and administering to these 
students; and to identify the challenges and potential solutions at UCB. 
 
Our project deliverables would consist of a written report and a formal 
presentation to include: 

• Recommendations for creating a seamless process to administer 
Berkeley undergraduate students who choose to use non-EAP 
programs for studying abroad. 

• Recommendations for service improvements that may include 
areas in Financial Aid, Office of the Registrar, Office of 
Undergraduate Admissions and other campus offices that may 
assist these students. 

• Research findings that support the recommendations and the 
methods used for such research. 

• Cost estimates for the recommended improvements. 
• Metrics for measuring the success of the recommended 

improvements.  
 
In addition, we arranged to have a third meeting with our Sponsors in 
October upon completion of the data collection phase and the 
beginning of the analysis phase. The purpose of this meeting was to 
provide an update on our status and on the success of our data 
collection phase, and to discuss our preliminary findings. At each 
meeting, we presented an executive summary detailing our progress to 
date before conducting open discussion about the next steps we 
planned to take. 
 

Data Collection 
Prior to beginning the formal data collection phase of our project, our 
team identified a wide selection of resources to aid us in our research. 
We then developed a final list of people who we would interview and 
websites to review. Our Sponsors then reviewed and made some 
adjustments to this list. 
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Our strategy for data collection involved: 
 

• interviewing UCB students who had participated in non-EAP 
programs in order to document the administrative processes 
from their perspective and identify obstacles and best practices 
they encountered; 

• interviewing representatives from every office on the UCB 
campus that has a role in the administrative processes serving 
non-EAP students and reviewing their website in order to 
document UCB’s current process and identify obstacles and best 
practices; 

• interviewing representatives from peer institutions and 
reviewing their online resources in order to identify the 
spectrum of solutions adopted by other universities to serve 
their non-sponsored study abroad student population; and 

• interviewing representatives from professional organizations 
that specializing in developing and improving education abroad 
in order to identify best practices. 

 
Our team was divided into four subgroups to conduct these interviews 
and website reviews. In order to have a controlled data collection for 
each of our sources of information, we developed a set of interview 
questions and a standardized template for reporting the results in a 
matrix4. These questions focused on three broad categories: process, 
challenges, and improvements. Interview assignments were randomly 
assigned to each of the four subgroups. 
 
Interviews were conducted in person or over the phone by a team 
subgroup of at least two persons. Most of the interviews lasted from 
30 minutes to an hour. For each interview and website review, the 
subgroup was responsible for preparing a written report using the 
agreed-upon template. 
 

Interviews of UCB Departments  
Each of the UCB departments interviewed has some level of interaction 
with students who choose to study abroad on a non-EAP program. In 
interviewing at least one representative from each of these 
departments, we sought to document each office’s role in UCB’s 
                                        
4 See  and 

. 
Appendix F: Interview Template for UCB Offices and Peer Institutions Appendix G: 

Interview Template for Students



 

process for handling non-EAP program participants; to identify what 
services each office offered and the challenges they faced in offering 
these services; and to isolate overlapping areas that could be 
streamlined. Additionally, we sought to obtain suggestions from line 
staff on how to improve the process as it directly impacted their work. 
The UCB departments interviewed were the following: 
 

• Admissions & Enrollment, Office of Associate Vice Chancellor 
• Berkeley Programs for Study Abroad 
• Campus Accounts Receivable Office 
• College of Letters & Science 
• Committee on International Education 
• Financial Aid Office 
• Office of the Registrar 
• Office of Undergraduate Admissions 

 

Interviews of UC Peer Institutions & Offices 
We focused on interviewing UC campuses with notable reputations for 
providing services to students seeking opportunities to study abroad. 
In addition, we interviewed representatives from UC’s Office of the 
President and the central UC EAP Office, both of whom offered us 
insight and historical knowledge of the origin and current vision for 
study abroad programs in the UC system. The following UC peer 
institutions and offices were interviewed: 
 

• UC Davis 
• UC Los Angeles 
• UC San Diego  
• UC Office of the President 
• UC Office of the Education Abroad Program 

 

Interviews of Comparable Peer Institutions 
We identified a number of peer institutions of similar size, stature, and 
reputation to UC Berkeley by using the 2008 U.S. News and World 
Report rankings of the ‘Top Public Universities.’ With input from our 
Sponsors, the initial list was pared down, and Boston University and 
the University of Arizona were added as resource institutions due to 
their standing as popular providers of third-party (non-EAP) study 
abroad programs to UCB students. The peer institutions interviewed 
were: 
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• University of Texas, Austin 
• University of Michigan 
• University of Washington 
• Boston University 
• University of Arizona 

 

Interviews of UCB Students 
We interviewed four UCB students who had participated in non-EAP 
programs. Our goal was to obtain an in-depth understanding of the 
students’ experience in navigating the UCB processes for providing 
services to non-EAP program participants. We also sought to obtain 
insights into challenges, successes, and recommendations to improve 
the process from the students’ perspective. We obtained partial lists of 
UCB non-EAP students from several offices on campus, including the 
Financial Aid Office (FAO), College of Letters and Sciences (L&S), and 
the Committee on International Education (CIE). Each student on 
these lists was contacted via email and invited to be interviewed; a 
monetary incentive, provided by the Office of the Associate Vice 
Chancellor for Admissions & Enrollment, was offered as well. While our 
original intention was to have a larger sample, we only had a total of 
four respondents to our email inquiry. 
 

Interviews of Professional Organizations 
Members of the executive boards of two professional organizations, 
The Forum on Education Abroad and NAFSA: Association of 
International Educators were interviewed. The Forum on Education 
Abroad and NAFSA are established organizations within the field of 
international education that promote and advocate for international 
education, develop standards of best practice, and provide 
opportunities for professional development. In interviewing 
representatives from these organizations, we sought to identify 
industry-standard best practices and processes for working with study 
abroad students. 
 

Website Reviews of UCB Units 
A thorough review of the information available on the websites of each 
of the administrative offices involved in the non-EAP process and the 
websites of a representative sample of UCB’s 14 colleges and schools 
and 100+ academic major departments was crucial to obtaining a full 
understanding of tech-savvy UCB students’ experience as they 



 

navigate the non-EAP process. We also sought to identify areas of 
strength and opportunities for improvement in UCB’s online 
information offerings. The websites of the following UCB units were 
reviewed: 
 

• Academic Major Departments 
• Berkeley Programs for Study Abroad 
• Colleges & Schools 
• Financial Aid Office 
• Office of the Registrar 
• Office of Undergraduate Admissions 
•  

Website Reviews of UC Peer Institutions & Offices 
An extensive website review of the UC institutions and offices that we 
interviewed was also conducted. Our goal was to further our 
understanding of the methods used by other UC’s to serve non-EAP 
students and to identify the type of information that is commonly 
made available online to these students. The websites of the following 
UC peer institutions were reviewed: 
 

• UC Davis 
• UC Los Angeles 
• UC San Diego  
• UC Santa Cruz 
• UC Office of the Education Abroad Program 

 

Website Reviews of Comparable Peer Institutions 
 

We also conducted extensive reviews of the non-sponsored 
program information available on the websites of the peer 
institutions we interviewed. Our goal was to identify the wide range 
of information made available online by UCB’s peer institutions in 
service of their non-sponsored study abroad students. Website 
reviews of the following peer institutions were conducted:  
 
• University of Texas, Austin 
• University of Michigan 
• University of Washington 
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Analysis & Findings 
Analysis 

We began our analysis by reviewing the data collected and compiling a 
preliminary list of the challenges faced by UCB in offering services to 
non-EAP participants. These challenges and gaps in service were then 
organized into five broad areas of concern: processes and procedures, 
management, online information, resources, and personnel.  
 
We employed an Ishikawa diagram (also known as a “fishbone” 
diagram) to help identify the underlying causes of the problem.  
 
An in-depth analysis of each of the five areas of concern was 
conducted. Through this process, we were able to identify three 
underlying causes of UCB’s lack of, and difficulty with, advising and 
administering services to non-EAP participants. 
 

Underlying Causes 
1. There has not been clarity among campus leadership about the 
need for UCB to provide comprehensive services, clear policies, and 
special procedures to support students who wish to study abroad 
outside of EAP. 
 
The size of the non-EAP population is unknown, as there is essentially 
no method currently in place to track such students. Furthermore, the 
services needed by non-EAP participants are split among multiple 
offices on campus, with each office assisting a subset of the non-EAP 
population. The non-EAP student population essentially disappears into 
the much larger student population; the non-EAP student is just one of 
many students assisted by any particular UCB administrative office. 
Without the ability to track the non-EAP population, the lack of a 
holistic view of the needs of these students, or an analysis of the cost 
to the University of not providing services to them, it is understandable 
that the true extent of the problem has not been known to campus 
leadership. 
 
2. There has not been a designated office charged with providing 
services to non-EAP students. Consequently, there is no central 
ownership of the issues they face. 
 



 

The process a student must follow to participate in a non-EAP program 
– securing financial aid, withdrawing or canceling registration, securing 
transfer credit, applying for readmission, etc. – involves different 
offices on the UCB campus. During this process, a student might visit 
and be assisted by the Office of the Registrar, the Financial Aid Office, 
the Admissions Office, the Berkeley Programs on Study Abroad Office, 
his/her college, and his/her major department. None of these offices, 
however, must be visited. Some steps can be bypassed depending on 
the student’s needs. For example, a student who doesn’t want transfer 
credit for courses taken abroad might skip the Admissions Office. 
Additionally, some steps can be accomplished at more than one office. 
For example, a student can submit an enrollment cancellation or 
withdrawal form to the Registrar’s Office or his/her College. 
 
There is not one office in charge of ensuring non-EAP students 
understand and complete all the steps necessary to successfully 
participate in a non-EAP program. This lack of a central point of 
contact is the source of much confusion and frustration experienced by 
students as they try to figure out what they need to do to successfully 
cancel registration, maintain eligibility for readmission, apply for 
financial aid, transfer credit, etc.  
 
3. The Berkeley Program for Study Abroad Office was created 
specifically to be the resource center for the University of California 
Education Abroad Program (EAP), and does not have the mandate or 
resources to provide advising and services to students who choose to 
study abroad in non-EAP Programs. 
 
The UC Education Abroad Program is effectively UCB’s preferred and 
recommended means for students to study abroad. When the EAP 
program was originally conceived and implemented, and for many 
years after, EAP’s program offerings undoubtedly satisfied the majority 
of UCB students who wished to study abroad. Presently, however, 
EAP’s offerings do not meet the needs of a large percentage – possibly 
as high as 50%5 – of UCB’s study abroad participant population. 
Despite this change, the Berkeley Programs for Study Abroad’s (BPSA) 
primary mission remains advising and administering to EAP 
participants. BPSA is the logical office to serve non-EAP study abroad 
students, but it does not have the mandate or the resources to do so. 
 
                                        
5 See . Appendix I: Estimate of the Number of UCB Students Participating in Non-EAP Programs
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In-Depth Data Analysis 
After our initial identification of challenges for non-EAP participants, All 
Abroad!’s next step was an in-depth analysis of the data to produce a 
clear set of documented findings. We focused our analysis on five 
areas: 
 
1. The UCB Student Experience  

 What process does a student go through when s/he decides to 
study abroad in a non-EAP program?  

 What sources of information does s/he seek out?  
 What offices and websites does s/he visit?  
 What information and instructions does s/he receive?  
 How clear or confusing is this process? 

 
2. Challenges and Gaps in UCB’s Administrative Process 
This was an expansion of the work done in part one of our analysis. 

 What themes emerge when we examine students’ concerns and 
complaints about the process?  

 What problems have staff members in each service office 
identified?  

 Of the challenges identified by UCB’s peer institutions, which are 
also of concern to UCB?  

 
3. Current Processes at UCB that are Working Well  
Although there are challenges to address, there are also several 
successful systems and procedures already in place at UCB to assist 
non-EAP participants.  

 What is working well in UCB’s processes that we can build on?  
 
4. Current Practices at Peer Institutions 
There are different models for administering services to non-EAP 
students that we can draw on to emulate and implement best 
practices.  

 What methods are UCB’s peer institutions using?  
 Which methods are most popular and why? 

 



 

5. Best Practices 
There are best practices for administering to students participating in 
non-EAP/non-sponsored programs. 

 What are the best practices and standards in the field?  
 What do UCB’s peer institutions and third-party providers 

identify as best practices?  
 
Our final step in the analysis process was to map the issues identified 
(#1 and #2 above) to the best practices (#5) that might be used to 
identify and support potential solutions. After documenting these 
findings, we moved on to crafting recommendations. 

 

Findings  

The UCB Student Experience 
All Abroad! sent a request for an interview via email to every non-EAP 
student identified with the assistance of FAO, L&S, and CIE. We 
originally sought to interview 10 students, but were only able to secure 
interviews with four. The difficulty All Abroad! experienced in locating 
non-EAP students was instructional in and of itself, emphasizing UCB’s 
current inability to identify this population of students and highlighting 
the need to track them. 
 
Based on the student interviews, interviews with UCB administrative 
office representatives, and our own experiences in attempting to 
gather information from campus offices and websites, we were able to 
obtain a clear understanding of the frustrations and confusion 
experienced by UCB students seeking to complete all the necessary 
steps to participate in a non-EAP program. One theme that was 
consistently relayed during interviews was the lack of a clear start-to-
finish process for students to follow. Students often felt confused by 
the myriad avenues that they were directed to in order to find more 
information. As one student said, “I had to run back and forth a lot.” 
Said another, “My college didn’t agree on where students go to for 
what.” Other students commented that, “There was no clear process,” 
and “It was confusing.”  
 
Because there is no obvious starting point, students try several 
different access points, including Berkeley Programs for Study Abroad, 
UC’s central EAP office, the Financial Aid Office, Undergraduate 
Admissions, the Registrar, and their individual college and major 
advising offices.  
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Berkeley Programs for Study Abroad (BPSA) 
One starting point many students try is the BPSA office. BPSA gives 
students a one-page flyer discussing the differences between EAP and 
non-EAP6 and directs them to an in-house resource library of materials 
containing both EAP & non-EAP program information. The resource 
library also contains two computer workstations where students can 
conduct further independent research. BPSA does not offer advising 
for non-EAP programs, and only very limited advising on the non-EAP 
administrative process. Their website states, “At this time we do not 
have staff resources to provide advising for non-EAP programs.” 
Following this statement, the BPSA website offers three links to non-
EAP information: one leads to the Undergraduate Admissions 
informational packet described below, the second leads to a very brief 
list of non-EAP study abroad program websites, and the final link leads 
to the flyer mentioned above. 
 
Students’ reasons for choosing non-EAP over EAP was outside the 
scope of this project, but the subject often came up during both 
student and administrative office interviews. One student interviewee 
said she had considered both EAP and non-EAP programs, but she 
eventually chose a non-EAP program because the process of going 
abroad seemed less complicated; however, after returning to UCB, she 
experienced difficulty transferring credit for her coursework and 
getting accurate advising to facilitate the credit transfer. Another 
student indicated he chose a non-EAP program because EAP deadlines 
were too early, and he was not ready to make a decision that far in 
advance. For example, an EAP study abroad program in Paris he 
considered required an application be submitted 10 months in 
advance. Other students mentioned the limited space available for 
select EAP programs.  
 
Financial Aid Office (FAO) 
FAO is another entry point for non-EAP students. FAO offers detailed 
information on the process to secure financial aid to study abroad in a 
non-EAP program. FAO provides students with a thorough, well-
designed packet7 of forms including that which must be completed and 
submitted to FAO in order to receive funding. There is dedicated staff 
responsible for handling non-EAP financial aid requests, and extensive 

 
6 See . Appendix K: Differences between EAP & Non-UC Sponsored Programs
7 See . Appendix L: UCB Financial Aid Office Form Packet



 

knowledge of the full non-EAP administrative process. This results in 
offering non-EAP students fairly extensive advising regarding non-EAP 
study abroad concerns not directly related to financial aid.  
 
Although FAO’s part in the overall non-EAP administrative process is 
very clear and the current staff are knowledgeable about this process, 
it is not formally linked to all the other tasks a student must complete 
before studying abroad. Additionally, All Abroad! was unable to find 
any guidance or forms for non-EAP students on the FAO website. 
Generally, students who make it to the Financial Aid Office in their 
search for assistance regarding the non-EAP receive more advising and 
are better prepared than students who do not. One student, however, 
did express frustration with the lead time necessary to apply for 
financial aid.  
 
Office of Undergraduate Admissions (OUA)  
Similar to FAO, OUA also maintains a checklist and packet of forms8 
that are given to any student who visits their office and is seeking 
information on how to participate in a non-EAP study abroad program. 
The checklist includes information on how to obtain transfer credit, 
how to make an appointment with an advisor, what to bring to an 
appointment with an advisor, what the student needs to do while 
studying abroad, and how to prepare for the eventual return to UC 
Berkeley. This information includes canceling registration while 
studying abroad, submitting an application for readmission, and 
ordering transcripts from the non-EAP program for submission to OUA.  
 
OUA also has a form for evaluating the student’s proposed non-EAP 
program and coursework, which is used by an OUA study abroad 
advisor to determine whether a student’s “proposed course work is 
likely to transfer.” OUA’s informational checklist is extensive; it covers 
OUA’s portion of the non-EAP administrative process quite thoroughly 
and includes some references to the financial aid and major/college 
transfer credit processes. As with the Financial Aid Office, however, 
the OUA informational packet is largely concerned with OUA’s portion 
of the non-EAP administrative process. There is no formal linkage to 
the full process and no guarantee that a student visiting OUA will 
obtain information on other steps necessary to successfully participate 
in a non-EAP program. In addition, All Abroad! had difficulty locating 
                                        
8 See 

. 
Appendix M: Information for UC Berkeley Students Planning to Study Abroad in Non-UC 

Sponsored Programs
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OUA’s informational packet for non-EAP students on their website; we 
were only able to find it by following the link from BPSA’s website. 
Search terms such as “study abroad” or “non-EAP” produced no 
results. 
 
Regarding his interaction with OUA, one student felt the process was 
“confusing.” One source of this confusion is the often misunderstood 
difference between UCB transfer credit and credit towards one’s major 
or college breadth requirements. Another student indicated that he did 
not necessarily want credit—UCB or college/major credit—for his non-
EAP study abroad program, but was concerned about the academic 
gap on his transcript. 
 
OUA is also the office responsible for processing readmissions. All 
students must withdraw or cancel their registration and then be 
readmitted upon returning from a non-EAP program. The readmission 
application is easily located on the OUA website or by visiting OUA. 
The readmission application has recently been updated to include a 
checkbox for students to indicate if they are being readmitted after 
participating in a non-EAP program. Counting readmitted non-EAP 
students is a useful first step towards tracking these students. 
However, when All Abroad! visited OUA as recently as October, the 
printed copies of the readmission form we were given did not have the 
checkbox. 
 
Office of the Registrar (OR) 
The Registrar’s Office provides forms and advising on the process to 
withdraw or cancel one’s UCB registration, a necessary step for 
students participating in non-EAP programs. Students withdraw or 
cancel their registration for many reasons, so these forms do not make 
specific mention of non-EAP study abroad. A reference to non-EAP 
study abroad on the Registrar’s website would be useful; however, 
there is currently information on the Registrar’s website indicating 
withdrawal/cancellation is a required process for students who wish to 
study abroad in non-EAP programs.  
 
In addition, there is confusion regarding the correct location to submit 
petition to withdraw or cancel enrollment. When visiting the 
Undergraduate Admissions Office, All Abroad! team members were 
instructed to go “next door” to the Registrar’s Office to obtain 
information on the withdrawal/cancellation process. The OR advisor we 



 

then spoke with said that although “students come to us for 
everything,” the student’s college or major department was the correct 
place to have a withdrawal/cancellation petition processed. 
 
Specific College or Major Departments 
The amount of information available on department and college 
websites varies. Some have very detailed instructions for students, 
while others do not mention study abroad in general and non-EAP 
study abroad in particular, at all. For example, the Haas School of 
Business has an excellent website for students interested in non-EAP 
programs. It includes a complete overview of the non-EAP 
administrative processes students must navigate and includes links to 
necessary forms.  
 
Most of the college and major department websites reviewed, 
however, refer students to either BPSA’s or UCOP EAP’s websites, and 
do not specifically mention non-EAP options. The information is often 
not consistent.  
 
According to one College of Letters & Science undergraduate advisor 
interviewed, it is a “fluke” if students seek assistance in navigating the 
non-EAP administrative process. When such students ask for 
assistance, they are referred to BPSA. Major department advisors are 
generally knowledgeable about where and when students are 
participating in non-EAP programs. The non-EAP administrative 
process, however, is likely as confusing to major department advisors 
as it is to students. One student said that the staff in his major 
department did not agree on where the student needed to go to obtain 
information. 
 

Challenges & Gaps in UC Berkeley’s Process for Non-EAP Students 
Based on our interviews with UCB administrative offices, including the 
Financial Aid Office, Office of the Registrar, Admissions and 
Enrollment, Undergraduate Affairs and Berkeley Programs for Study 
Abroad, All Abroad! identified a number of challenges and gaps in 
service in UCB’s process for administering to non-EAP students. 
 
No mechanism to track non-EAP Students 
There is currently no tracking mechanism for non-EAP students. This 
has prevented the monitoring of the changing size and needs of this 
population. UCB lacks crucial data to analyze students’ preferences, 
such as: program type, country of choice, and reasons for their 
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choices. This information is crucial if the University seeks to adjust its 
programs and services to better fit student needs. The lack of a 
tracking mechanism for non-EAP students also prevents UCB from 
offering assistance regarding students’ health and safety while abroad. 
There is currently no information on how and where to reach these 
students in cases of emergencies.  
 
Inadequate Services & Information for non-EAP Students 
There is currently little or no advising given by UCB to non-EAP 
students before, during, or after their time abroad. Departmental 
major advisors are unaware of the non-EAP administrative process and 
cannot advise their students appropriately or consistently. 
Administrative office personnel are generally able to advise only on 
their portion of the process. The information available to students 
online is inconsistent and incomplete. 
 
Students currently have to withdraw in order to participate in a non-
EAP program, and then apply for readmission when they return. This 
causes a gap in student services. The student is not able to access 
email, obtain information via BearFacts such as a Degree Audit Report, 
or access electronic library resources or any resource requiring a 
CalNet authentication. There is no way to determine which students 
have withdrawn or cancelled their registration for non-EAP study 
abroad reasons. 
 
Students experience difficulty navigating the administrative process 
before going abroad and after returning because the overall process 
and offices involved are not clear to them. This reflects the lack of a 
transparent process used by the administrative offices concerned, as 
well as the lack of a formal mechanism for these offices to 
communicate. As a result, students are unsure about where they 
should start. They have difficulty applying their study abroad 
coursework to their major requirements, as well as applying for and 
receiving financial aid for the program. Due to this obscure process, 
errors are more likely to occur. Opportunities are missed and time is 
wasted by both students and administrators. This could be prevented if 
the process is more clearly defined at the outset. 
 



 

UCB’s Official Study Abroad Program 
The UC-wide Education Abroad Program was created in the 1960s and 
served as the primary source for study abroad programs for UC. In the 
ensuing decades, the EAP office has not kept up with evolving student 
needs and demands, as evidenced by student interviews and other 
sources9. Many students are interested in a study abroad experience 
that may not be traditionally offered by the EAP program. EAP 
programs have a limited number of spaces available. Applications can 
be lengthy and are often competitive; students may not get into the 
program of their choice. Students often are attracted by the easier and 
more predictable route to studying abroad offered by non-EAP 
programs (perhaps without understanding potential difficulty in 
withdrawing, securing financial aid, re-admission, and transfer credit). 
Students are attracted to destinations and type of programs offered by 
non-EAP programs, as well as a higher level of customer service. 
Students who want to study abroad for personal or career reasons but 
do not need the credit for these courses are likely also to use non-EAP 
programs. 
 
No Process Owner 
Despite the increasing demand for non-EAP programs, there is no 
office designated to offer services to non-EAP students. BPSA is the 
logical choice for such an office and is the primary office that students 
visit. It is also the primary office to which department and college 
advisors refer students for all matters related to study abroad. BPSA, 
however, does not have the mandate or resources to handle 
administration or advising for non-EAP. The BPSA website explicitly 
states that they do not offer advice or support for non-EAP due to a 
lack of staffing resources. 
 
The different administrative offices that provide service to non-EAP 
students (EAP, FAO, RO, OUA, A&E, Depts) report to different VCs, 
leading to a lack of overall direction, strategy and funding.  
 
Liability & Favoritism 
Staff members in nearly all UCB administrative offices indicated they 
were concerned about issues related to liability and favoritism. The 
University’s liability in regards to students studying abroad on non-EAP 
programs, especially in areas where the U.S. State Department has 
                                        
9 See Report of the University of California Join Ad Hoc Committee on International Education, 
November 2007 and 

. 
Appendix I: Estimate of the Number of UCB Students Participating in 

Non-EAP Programs
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issued a travel warning, was mentioned repeatedly. Personal and 
University liability for unintended consequences resulting, even 
indirectly, from staff advice on non-EAP program participation was 
another concern. Finally, staff were troubled about the possibility of 
appearing to endorse or recommend specific non-EAP programs; 
numerous staff mentioned a recent New York Times article10 on 
improper financial arrangements between colleges and 3rd party study 
abroad providers and the resulting legal inquiries and investigations. 
Staff are aware of these issues, but have not received clear guidance 
on how to approach them. 
 

Current Processes at UC Berkeley that are Working Well 
While many challenges and gaps in service were identified, there are 
also several processes that are working well. These can serve as a 
foundation upon which UCB can improve and expand services. All 
Abroad! identified several processes and procedures already in place at 
UCB that could be built on when implementing improvements to the 
advising and enrollment process for non-EAP students. These 
processes and procedures are in the areas of advising and 
administration: 
 
Advising 
BPSA provides students with a resource room that includes non-EAP 
brochures as well as computer access. BPSA provides non-EAP 
students with basic information and is pro-active in its student 
outreach efforts, including offering drop-by advising services on Sproul 
Plaza. Additionally, there is a willingness by BPSA staff to provide 
advising on non-EAP programs. 
 
In terms of advising liability, UCB insurance covers staff actions if 
performed within the course and scope of their job descriptions, 
according to the Office of Risk Management. 
 
Administrative Process 
UCB has established well-designed processes for non-EAP course credit 
transfers as well as for financial aid. These processes include forms 
and checklists for students and for internal, department use. 
 
                                        
10 Diana Jean Schemo, In Study Abroad, Gifts and Money for Universities (The New York 
Times, August 13, 2007). 



 

There has been some progress in terms of non-EAP student tracking. 
The Office of the Registrar added a reason code to capture data on 
students withdrawing from the University in order to study abroad via 
non-EAP. The Office of Undergraduate Admissions recently added a 
checkbox in the re-admission form for students to enter the reason for 
re-admission. The re-admission forms are being kept and will 
eventually be entered into the student data systems. The systems 
improvements needed to tally non-EAP withdrawal and re-admission 
are expected by Fall 2009, in order to meet a reporting deadline 
mandated by the UC Office of the President. The Financial Aid Office 
keeps a log of non-EAP students who apply for aid. 
 
UCB employs a “low–touch” approach with students, whereby students 
are expected to independently become aware of the multiple options 
that are available to them, and are limited by very few restrictions. 
This freedom is in line with the Berkeley culture and appeals to 
independent-minded Berkeley students. 
 
There is an overall willingness and interest on the part of UCB 
administrative office staff to improve the current process in order to 
best serve non-EAP students. 
 

Current Practices at Selected Peer Institutions 
The level of service and resources varied among the peer institutions 
we interviewed. Detailed information on these specific findings can be 
found in Appendix H: Common Practices at Peer Institutions. 
 
A summary of these findings include: 
 
 Organizational Structure 

• With the exception of UCB and UCSC, most institutions have a 
centralized office that is responsible for providing administrative 
support for all students intending to study abroad, regardless of 
whether they are on a sponsored or non-sponsored program. 

• The number of full-time personnel in each office ranges from 
three to six advisors to handle 400 – 2200 students annually. 

• Most campuses do not have integrated systems or lines of 
communication with the administrative offices involved with 
students studying abroad. Several campuses hold meetings on 
an ad-hoc or on-demand basis.  

• UCD held several departmental meetings throughout their 
campus in the course of a year and a half in order to garner 
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support for a mandate to centralize the study abroad office 
processes for both EAP and non-EAP students. 

 
Administrative Processing 
• A fee ranging between $100 and $400 per term is charged by 

some universities to students participating in a non-sponsored 
program. Other universities do not charge any fee for the 
services they offer to students studying abroad in non-
sponsored programs. 

• Some institutions require that students who plan to study 
abroad fill out forms before they leave as a prerequisite to 
obtaining benefits such as financial aid, email address, etc. This 
allows the institution to track students, to communicate with 
them while abroad, and to integrate at least a minimum level of 
advising into the process. 

• Most institutions require students cancel their registration or 
withdraw in order to participate in a non-sponsored program. 
However, several campuses have a special enrollment status 
designated for these students. For example, UCD uses the 
“Planned Education Leave Plan” (PELP). UW has a similar 
status, which they call “concurrent enrollment.” UCSD 
previously had students enroll in a placeholder course until it 
was disallowed by UCOP.  

• Many institutions that have a special enrollment status do not 
require students to go through the re-admission process upon 
their return to campus.  

• Most institutions require students to complete a standard waiver 
of liability. UCD and UCSD also have a “super waiver” for 
students who intend to travel to locations under a State 
Department Travel Warning. Two of these institutions, UM and 
UW, make reasonable efforts to render assistance as emergency 
or urgent situations may be required, but explicitly state that 
they will assume no responsibility for the safety of non-EAP 
students traveling to countries with a travel warning. 

• Students on a sponsored program are usually required to 
complete check-in procedures upon their return, to debrief their 
experience abroad and to reintegrate them to home campus 
life. This is not required of students on non-sponsored 
programs. 

 



 

Tracking Students 
• There are different methods for tracking students, but the 

primary method used is an intent form through which the 
student informs the home campus prior to departure of the 
intent to study abroad in a non-sponsored program. UCD, 
UCSD, UM, UT, and UW all use such a mechanism. However, 
this form is not necessarily mandatory, and therefore the level 
of accuracy can be unreliable.  

• UC students who study abroad through EAP programs are 
tracked by the UOEAP office, as well as by their local campus 
EAP office. 

 
Student Services 
• The level of support ranged from high-touch to low-touch (i.e., 

hands-on to none). Some institutions advise students not only 
about process but also about specific programs, and advising is 
integrated into the steps students must complete to study 
abroad on a non-sponsored program. They may even have a list 
of non-sponsored programs that have been vetted by faculty or 
study abroad staff. At other institutions, staff provide 
information but do not advise about specific non-sponsored 
programs. 

• Most of the institutions interviewed provide students with a 
checklist of procedures to follow in order to participate in a non-
sponsored program. They also have extensive information 
available on their websites.  

• Since most campuses administer all study abroad programs 
through a centralized office, the flow of processes is systematic. 
In cases where there is no centralized office, such as UCB and 
UCSC, the information available is not consistent or 
comprehensive.  

• Most institutions only maintain communications with students 
on sponsored programs. This is done primarily via phone or 
email. For institutions that do not have a mechanism to track 
non-sponsored students, communications are minimal to non-
existent. Non-sponsored students who completed 
documentation of their intent to study abroad can easily be 
contacted. 
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Student Benefits 
• Students enrolled in a sponsored program often are covered by 

a university health insurance plan. Students in non-sponsored 
programs do not have access to health insurance coverage 
through their university. 

• There are usually no rights or resources available to students on 
a non-sponsored program, except at universities that offer a 
special enrollment status for such students. The primary benefit 
extended to these students is continued email access and 
access to health insurance coverage, for which there is often an 
additional fee. 

 

Best Practices 
Two professional organizations involved in promoting and advocating 
for international education, the Forum on Education Abroad and 
NAFSA: Association of International Educators, have identified best 
practices that support international education and study abroad11. All 
Abroad! interviewed a representative from each of these organizations 
and reviewed their extensive online resources in order to identify best 
practices for offering services to non-sponsored study abroad students. 
Key findings include: 
 
First, the University must have a demonstrated institutional 
commitment to study abroad. This includes having a mission statement 
for study abroad, integrating study abroad in long-term academic 
planning and ensuring a financially sustainable plan to support study 
abroad. There also needs to be clear accountability to ensure proper 
monitoring and communications across all of the stakeholders and 
service providers. 
 
Second, there must be infrastructure for study abroad programs. This 
includes processes to approve courses, transfer credits, track students 
from the time they are preparing to go abroad to their safe return, 
evaluate programs, and adjust offerings regularly based on trends. 
These processes should be documented and easily found and 
understood by students, faculty, staff, third-party providers, and other 
interested stakeholders. 
 
                                        
11 See 

 and . 
Appendix C: The Forum on Education Abroad “Standards of Good Practice for Education 

Abroad” Appendix D: NAFSA’s “Criteria for Effective Management of Study Abroad”



 

Third, universities with strong international education and study 
abroad programs must provide the resources needed for a high quality 
program. This includes having a sustainable business model to secure 
funding to maintain staffing and programs and offering financial aid 
and other funding to encourage student participation.12

 
                                        
12 NAFSA: Association of International Educators. “Strengthening Study Abroad: 
Recommendations for Effective Institutional Management for Presidents, Senior 
Administrators, and Study Abroad Professionals.” Report of NAFSA’s Task Force on 
Institutional Management of Study Abroad January 2008. 
<http://www.nafsa.org/_/File/_/final_imsa_taskforce.pdf> and 
Forum on Education Abroad. “Standards of Good Practice for Education Abroad.” 2008 
<http://www.forumea.org/documents/ForumEAStandardsGoodPrctMarch2008.pdf> 
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Recommendations 
A Plan for Change 

The All Abroad! team has developed a set of recommendations, which 
we have organized into four areas for improvement: student-facing 
processes, administrative processes, study abroad program 
management, and vision (strategy/policy). Following is an overview of 
the recommended improvements, with suggested timing and office of 
primary responsibility for implementation.  
 

 Recommendation When Priority Responsible 
Recommendations for Improving Student-Facing Processes
 A Well-Defined Procedural Checklist for non-EAP 

Students
Short High A&E, BPSA 

 A Standard Packet of Administrative Forms Short High A&E, BPSA 
 Expand & Update Information Available Online Short High A&E, BPSA 
 Orientation Sessions Medium Low BPSA 
Recommendations for Improving Administrative Processes
 Tracking Study Abroad Students Short High A&E, Admissions 

 Create Special Enrollment Status for non-EAP 
Students

Medium High CIE, A&E, BPSA, 
ORM, OGC 

 An Administrative Fee for Non-EAP Study 
Abroad

Medium High CIE, A&E, BPSA 

 Resolve Liability Issues Short High ORM, OGC, BPSA, 
A&E 

 Improve Data Sharing between Departments Long  Low A&E, BPSA, colleges 

 Improve Communications between Departments Medium Low A&E, BPSA, colleges 

Recommendations for Expanding Study Abroad Program Management 
 Analyze Trends Medium Low CIE, BSPA, A&E 

 Database of Approved Courses for Transfer 
Credit

Medium Low A&E, BPSA 

 Database of Student Evaluations/Feedback for 
non-EAP Programs

Medium Low A&E, BPSA 

 Affiliated Programs Long Low CIE, BSPA, A&E 

Recommendations for Establishing a Vision for non-EAP Study Abroad at UC 
Berkeley
 Define a New Term for non-EAP Programs Short High BPSA, A&E 

 Establish a Central Office to Offer All Study 
Abroad Programs

Medium High EVCP, VC Student 
Affairs 

 Develop a Vision for non-EAP Study Abroad Long Medium CIE, EVCP, VC 
Student Affairs 

 Create an International Education Vice 
Chancellor Position 

Long Low Chancellor 



 

 
Time Frame Definitions 
 Short – Implement within the next year. 
 Medium – Implement within the next one-to-three years. 
 Long – Implement within the next three-to-five years. 

 
Priority Definitions 
 High – Needs to be considered for immediate implementation.  
 Low – Will have measurable benefit to campus, but due to the 

nature of the change or the complexity of the issue, may not be 
quickly or easily implemented. 

 
“As study abroad continues to grow, and as demand for study 
abroad expands, it is the responsibility of institutional leadership 
to undertake a deliberate and proactive approach to developing 
and supporting this important component of the education of 
today’s college students.”13

 

Recommendations for Improving Student-Facing Processes 
The improvements proposed in this section provide direct benefits to 
students who wish to study abroad via non-EAP programs. They 
remove barriers to study abroad by making it easier for students to 
navigate the administrative processes required. All Abroad! 
recommends the following: 
 
A Well-Defined Procedural Checklist for non-EAP Students 
A&E and BPSA should work together to create a comprehensive 
procedure for non-EAP students to follow as they plan and execute 
their study abroad experience. This procedure should be made 
available to students online as a checklist of decisions and tasks. 
 
The primary purpose for this checklist is to clarify the full sequence of 
steps, from start to finish, that a student needs to take before going 
abroad. This addresses both campus-specific administrative needs as 
well as student-specific pre-departure preparations. Some of the 
procedures used by EAP students may also be applicable to non-EAP 
students, especially in the areas of travel preparations, travel 
                                        
13 NAFSA: Association of International Educators. “Strengthening Study Abroad: 
Recommendations for Effective Institutional Management for Presidents, Senior 
Administrators, and Study Abroad Professionals.” Report of NAFSA’s Task Force on 
Institutional Management of Study Abroad January 2008. 
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warnings, passport information, insurance, and re-entry to the U.S. 
and to the University; already established resource materials detailing 
these procedures could be made available to non-EAP students 
relatively easily. 
 
All Abroad suggests specifying the steps involved in each of the 
following: 

1. Attending appropriate orientations  
2. Meeting with advisors 
3. Researching and selecting a program  
4. Registering intent to study abroad 
5. Obtaining course credit preapproval from college/dept and 

campus  
6. Applying for financial aid – consortium agreement 
7. Submitting liability waiver(s)  
8. Changing enrollment status  
9. Travel prep, passport, insurance, etc.  
10. Communicating with home institution while abroad 
11. Evaluating program  

Note, some of these steps assume implementation of 
recommendations explained elsewhere in this report. 

 
The procedure should be subject to the approval of all departments 
referenced in the checklist. Contact information for each department 
mentioned should be included. 
 
All Abroad! considers creation and communication of a well-defined, 
comprehensive process for non-EAP students to follow to be the most 
important of all our recommendations. Information outlining every step 
a student needs to take before studying abroad should be available 
online, in print form, and consistently communicated by UCB 
administrative and advising staff. Clarifying this procedure will obviate 
a significant portion of the frustration and confusion experienced by 
students seeking to participate in non-EAP programs. Additionally, it 
will provide clarity for administrative and advising staff who assist 
these students and facilitate a more efficient administrative process, 
saving critical staff time.  
 



 

A Standard Packet of Administrative Forms 
A standardized packet of information containing all necessary 
administrative forms related to studying abroad on a non-EAP program 
should be made easily accessible to students. The first page(s) of this 
packet should be the checklist described above. 
 
The BPSA office should serve as the main point of contact for 
distributing the packet, but all offices involved in the non-EAP 
administrative process (FAO, RO, and OUA) should be aware of and be 
able to give a copy of this packet to any non-EAP student visiting their 
office. Academic advising offices need not keep copies on hand, but 
should be aware of the packet and be able to access it online. 
 
A sample packet of administrative forms is included in Appendix N. The 
information assembled was largely based on an exemplary sample 
provided by UC Davis' Education Abroad Center. UCD generously gave 
All Abroad! verbal permission for UCB to emulate their procedure. The 
top page includes a summary of the steps and forms students need to 
complete before going to study abroad. The procedural checklist 
should cover the following areas: 
 

1. Checklist 
2. Transfer Credit Pre-Approval form 
3. Study Abroad Leave (NUCSA) form 
4. Financial Aid forms 
5. Liability Waiver 

 
Consolidating a checklist of steps and all necessary forms for 
participating in a non-EAP into a single packet will further alleviate 
student confusion and effectively streamline procedures for both 
students and staff. 
 
Expand & Update Information Available Online 
The information currently available on the BPSA website for non-EAP 
students is extremely limited, consisting of a link to OUA specifically 
focused on the transfer credit process, an outline of the differences 
between EAP and non-EAP programs, and a list of five general 
resource sites of third-party program providers. 
 
BSPA and A&E should work together to create a more robust website 
for non-EAP information by building on the existing BPSA site. This can 
be done at a fairly low cost, using existing technical support services or 
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website administration staff, and the changes can be implemented 
immediately. The site should allow internal staff to make on-going 
changes or expand on the information accordingly.  
 
The websites for all offices involved in the non-EAP administrative 
process (FAO, RO, and OUA) should direct students to the central 
BPSA website. College and academic major departments across 
campus also should be encouraged to link to this central site. By 
referencing the BPSA website in different venues, the information will 
be efficiently distributed while being centrally maintained. 
 
The suggested additions to the website focus on four areas: 
 

• Checklist and Procedures 
• Forms 
• A General Handbook 
• Other Resources 

 
Checklist & Procedures 
This is where students will go to find the latest and most 
comprehensive information on how to study abroad as a non-EAP 
student. The primary feature should be an online version of the 
procedural checklist described above. 
 
The site should include a Frequently Asked Questions section to 
address issues and problems encountered by students. It should be 
updated at least once per semester. 
 
A sideline of quotes and testimonials from selected non-EAP 
student participants would give students a better understanding of 
the overall process and experience. 
 
Forms 
Students and staff should be able to download a PDF version of the 
packet of forms described above. In addition, there should be 
direct links to PDF versions of each individual form. Administrative 
and academic department websites should refer students to the 
BPSA site, rather than having the packet uploaded to their own 
website.  

 



 

General Handbook 
A PDF version of a booklet detailing the non-EAP process before, 
during, and after going abroad should be made available to 
students. Students will be able to take a printed or an electronic 
copy with them abroad or refer to the online copy while they are 
overseas. The booklet should contain all essential information listed 
on the website in a condensed format. The University of Michigan 
has an exemplary sample that can serve as a reference for BPSA14. 
 
Other Resources 
This includes information on non-EAP study abroad programs, an 
online orientation, information on travel insurance, the visa 
process, emergency contact and health and safety procedures, and 
the latest news on travel warnings. 
 
The section should also contain information regarding return to the 
U.S. This includes suggestions on how to deal with reverse culture 
shock, forms to complete upon returning to campus and an 
opportunity to provide feedback on their programs. This will help 
smooth the re-entry process administratively and will provide a 
method for gathering qualitative information about study abroad 
programs. 
 
A Note on Staffing:  
 
Creations of the ‘General Handbook’ and ‘Other Resources’ website 
sections described above will necessarily take more time than the 
relatively quickly implementable ‘Checklist & Procedures’ and ‘Forms’ 
sections and may require considerable staff time to compile. All Abroad! 
recognizes that many of our recommendations will require additional 
staff resources and/or the assignment of additional duties to existing 
staff in a climate of already heavy workloads. 
 
We are especially cognizant of the fairly extensive additional duties we 
are recommending the Berkeley Programs for Study Abroad (BPSA) be 
assigned. BPSA staff and leadership have expressed their interest in and 
willingness to expand BPSA’s service offerings to non-EAP students, 
however, they and All Abroad! agree that many of the improvements we 
are recommending will not be possible without funding to hire additional 
staff.  

                                        
14 See <http://www.lsa.umich.edu/oip/PDF/non-um-handbook06-07.pdf> 
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Orientation Sessions 
Orientations are an essential feature to adequately prepare non-EAP 
students for their study abroad. We recommend providing four types 
of orientations: 
 

• General Orientation: Introduce the general process, including all 
the steps needed to participate in a non-EAP program. 

• Pre-departure: General information session that can be for both 
EAP and non-EAP students. The focus should be on travel 
insurance, airport transportation, immunizations, general health 
and safety, emergency contacts and procedures, obtaining a 
passport and culture acclimation. 

• Country-specific: Non-EAP programs or countries that are 
historically known to have larger populations of students 
participating can have specific orientations. Existing materials 
designed for EAP program participants can be generalized to 
incorporate non-EAP students. 

• Re-entry: General information session that can be for both EAP 
and non-EAP students. Students fill out evaluation forms to 
provide feedback on a specific program or country/region during 
this orientation. Re-acculturation information and activities can 
also be provided. 

 
Orientations could be offered in a “face-to-face” format as well as 
online. Temporary or work-study staff could assist BPSA staff in the 
logistical preparations required to create online versions of these 
orientations. BPSA may currently offer some or all of these orientations 
for EAP students, in which case non-EAP students could be integrated 
into these existing orientations, as applicable. 
 

Recommendations for Improving Administrative Processes 
Administrative processes relate to tasks, systems or goals that have a 
direct impact on administrative personnel and units at UCB. They lead 
to improvement in services provided to students as a result of the 
qualitative changes in the underlying administrative processes. 



 

 
Tracking Study Abroad Students 
All Abroad! recommends two methods for tracking students studying 
abroad on non-EAP programs: 

• Tracking via the Re-Admission Process (reactive, after-the-fact). 
• Tracking via Statement of Intent to Study Abroad (proactive, 

occurs in advance or concurrent with the study abroad period). 
 
Tracking Study Abroad Students via Re-Admission Process 
Admissions and Enrollment should continue the current initiative to 
gather information about students returning from study abroad via the 
re-admission form. The information, while historical in nature by the 
time it is acquired, will serve to establish a baseline for the population 
of students studying abroad outside of the EAP programs. 
Historical data enables the following: 
 

• Compliance with UCOP mandate for annual reporting of the 
numbers of students studying abroad. 

• Analysis of destinations to identify trends and mismatches in 
service offerings vs. student interest. 

• Provision of a reasonably accurate count of the total population 
of non-EAP students, which can be used to develop cost models 
for expansion of services for this cohort. 

 
This method of collection has several limitations: 
 

• Students who graduate immediately after their term abroad will 
not be readmitted and thus will not be counted. 

• Data will be up to 6 months out-of-date relative to the current 
term. 

 
Tracking via Special Enrollment Status and Statement of Intent To 
Study Abroad form 
To provide more immediate services to the non-EAP student 
population, it is necessary to know where they are studying concurrent 
with their time abroad. The institutions we interviewed used the 
following methods to track student locations before and during their 
time abroad: 
 

• Special enrollment status – changing enrollment status is a pre-
requisite to study abroad and provides an up-front way to 
gather the information that is consistent and well-defined for all 
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students. (See the recommendation “Create Special Enrollment 
Status for non-EAP Students” below for additional details about 
this option). 

• “Intent to Study Abroad” form – a form that captures the key 
information about where a student plans to study, what they 
plan to study and other information that allows the campus to 
keep track of students during the term or terms in which they 
are abroad. 

 
Gathering information about the destinations and plans of students in 
advance of their departure enables the following: 
 

• Improved accuracy of annual study-abroad population counts to 
UCOP. 

• Improved accuracy in current enrolled student counts, which is 
relevant to agreements with the City of Berkeley and to 
matriculation goals. 

• Current-term trend analysis of popular/favored destinations. 
This may allow for expansion of EAP program areas to new hot-
spots for subsequent terms. 

• Creation of current-term contact lists for use in emergencies 
(i.e., travel alerts, family issues, etc). 

 
Caution must be taken in design of this form and process since some 
students may view it as an intrusion on their independence. It is not 
intended as an obstacle for students, but as a pro-active means to 
improve the ability of campus to provide services to students while 
they are studying abroad. 
 
Create Special Enrollment Status for non-EAP Students 
Admissions and Enrollment should create a new enrollment status for 
students who leave the University to study abroad outside of the EAP 
program. This new enrollment would serve two purposes: 
 

• Tracking students who choose to study abroad, which facilitates 
annual reporting to UCOP as well as makes it possible for the 
campus to contact students while they are abroad (for travel 
alerts or other emergencies). 

• Allowing students who study abroad to retain access to campus 
resources such as CalMail, eligibility for University health and 



 

travel insurance, financial aid, and access to online registration 
systems such as TeleBears or BearFacts. 

 
Several UC campuses (Davis, San Diego, and Santa Cruz) make use of 
Non-UC Study Abroad (NUCSA) Leave of Absence or Personal 
Education Leave Program (PELP) for their non-EAP student cohort. 
 
For any of these approaches to work, the students must proactively 
announce their intention to study abroad. Most of the UC campuses 
interviewed, as well as other peer institutions, make use of a form 
commonly referred to as a Statement of Intent to Study Abroad (SISA) 
or Intent to Study Abroad Form (ISAF). The form includes basic 
information about the student, intended destination, courses the 
student plans to take, and contact information. Most forms also have 
places for signatures by campus and major advisors. 
 
An Administrative Fee for Non-EAP Study Abroad 
A&E and BPSA should jointly evaluate the addition of an administrative 
fee to be paid by non-EAP students to cover the costs of advising and 
administering to the non-EAP student body. The fee should be tied to 
the special enrollment status discussed above. UCB should incentivize 
payment of this fee by emphasizing the benefits maintained by a 
student who pays the fee and is put on the special enrollment status. 
 
Most institutions interviewed charge an administrative fee for services 
rendered to students who choose to study abroad in non-sponsored 
programs. In exchange for these fees, the students are given access to 
study abroad-specific advising and retain access to services available 
to regularly enrolled students, such as email, health insurance, and 
student informational systems. 
 
At non-UC peer institutions, such as the University of Texas, Austin 
and the University of Washington, students who study abroad are 
provided with a full range of services by a central study abroad office. 
The administrative fees range from $300 to $400 per term. These 
institutions review their rates on an annual basis, assessing local costs 
as well as comparing themselves with the rates charged by institutions 
of equivalent size around the country. 
 
UC Davis currently charges students $300 for a NUCSA-Leave and $60 
for a PELP. UC San Diego is considering implementing a $100 / term 
administrative fee for their OAP (non-EAP) students. Both of these 

44  All Abroad! Improving the Advising & Enrollment Processes 
 



 

All Abroad! Improving the Advising & Enrollment Processes  45 
 

 

                                       

campuses provide a full range of advising and services to their non-
EAP students. A sample NUCSA-Leave Form from UC Davis can be 
viewed in Appendix N. 
 
At UC Berkeley, the recommended administrative fee will help fund the 
additional staff required to administer services to non-EAP students. 
Our estimates15 show projected income based on the number of 
students in the non-EAP cohort that would be the consumers of the 
services being paid for by this administrative fee. 
 
At UC Berkeley, the recommended administrative fee will be used for 
the following: 
 

• Additional Student Affairs Officers to handle the increased 
advising workload in BSPA 

• Additional FTE equivalents for various functions within A&E, OR, 
OUA and FAO to cover additional work load in those units. 

 
Revenue models based on number of students and the dollar amount 
for the administrative fee can be found in Appendix J: Fee Analysis. 
 
To accurately determine the dollar amount for the administrative fee, 
UCB must do the following: 
 

• Obtain an accurate count of the number of non-EAP students 
(see Tracking Study Abroad Students). 

• Determine the number of additional advisors or material 
resources BPSA will need to support the projected number of 
students. 

• Determine the additional FTE or resources required by the 
central administration offices to support any new work related 
to the non-EAP student cohort. 

 
Resolve Liability Issues 
BPSA and select administrative staff have expressed concerns about 
advising non-EAP students due to lack of clarity regarding liability 
coverage for themselves and for the University when providing advice 
to students outside of the EAP program.  
 

 
15 See Appendix J: Fee Analysis. 



 

An official communication from the Office of Risk Management should 
be issued to clarify the liability coverage for this type of advising. BPSA 
and A&E should file a request for clarification of the liability issue with 
the Office of Risk Management within the next 6-12 months to initiate 
the process. 
 
BPSA staff should begin providing advising about process to non-EAP 
students as much as current staffing limitations allow. Once the liability 
issue is clarified, staff should expand advising to include program 
selection. It should be noted that some peer institutions interviewed 
indicated that they felt the potential for liability issues was greater if 
staff did not advise students about program selection and quality. 
 
The University’s liability in regards to students studying abroad on non-
EAP programs in areas where the U.S. State Department has issued a 
travel warning is another area of concern. BPSA & A&E should file a 
request with the Office of Risk Management for a more rigorous 
liability waiver form to cover these situations. UCSD has such a waiver 
in addition to their standard waiver of liability; they refer to it as a 
“super waiver.” 
 
Improve Data Sharing between Departments 
Online data management systems currently in use by departments and 
colleges are not integrated, which makes data sharing difficult if not 
impossible. Data sharing, where it occurs, is currently done manually 
and requires staff time in the sending organization for report 
preparation and staff time in the receiving organization for filing or 
data entry. Integration of the data systems would have the following 
benefits: 
 

• Reduce work load in the sending organization by eliminating 
data extraction and reporting work 

• Reduce work load in the receiving organization by eliminating 
filing and data entry work 

• Improve availability and consistency of data by providing access 
to a single, centrally managed information set 

 
The Office of the Registrar has already identified the key data 
elements that need to be gathered for students who study abroad. 
BPSA has additional information requirements that deal with qualitative 
aspects of study abroad programs and student experience. These 
requirements should be presented to the Student Systems 2012 and 
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Kuali projects for inclusion in future Student Information Systems at 
UCB. 
 
Improve Communications between Departments 
Colleges, Academic Major Departments, BPSA and the central campus 
administrative offices currently deal with students who study abroad in 
a decentralized manner. Each organization has its own set of 
procedures and practices, which may or may not be in alignment with 
other entities on campus. This results in a disjointed or confusing 
experience for students attempting to navigate the administrative 
processes. 
 
Meetings of the administrative and academic units that provide 
services to students who study abroad should be held each semester 
to coordinate activities, bring information and procedures into 
alignment, and to identify and work through issues related to students 
who study abroad. 
 
The CIE seems to be the ideal candidate as the sponsor for this 
initiative, since they have already established a working model for this 
type of inter-departmental meeting on the academic side of the house. 
 

Recommendations for Expanding Study Abroad Program Management 
The items in this section are tools, systems or processes that make 
operations for the administrators of the study abroad program easier 
and more efficient. They also facilitate the expansion of existing 
services. 
 
Analyze Trends 
The data gathered to track where and when students study abroad 
should be reviewed periodically (at least annually, if not each term) to 
check for trends and/or changes in areas of interest. 
 
Ideally, this information should be stored in a decision 
support/statistical data warehouse accessible by all campus units that 
need access to the information. If such a system is not available, then 
the reporting unit should maintain an interim system to provide 
reporting and decision support capabilities until a centrally-managed 
and accessible system is available. 
 



 

Review and analysis of this data can be used for the following 
purposes: 
 

• Report study abroad statistical information to UCOP, CIE, IIE’s 
Open Doors report, and other interested units or organizations. 

• Identify gaps between available courses/programs (supply) and 
the destinations that students want to visit (demand) 

• Tailor program offerings to better meet student needs based on 
supply-and-demand analysis. 

• Determine appropriate levels of staffing required to support the 
students who choose to study abroad. 

• Better reporting for use with housing needs, City of Berkeley 
student population cap, IIE’s Open Doors report, and other 
published surveys. 

 
Appendix P: Success Metrics includes a list of possible metrics that 
could be used to monitor study abroad and to provide the basis for 
strategic decisions with regard to study abroad. 
 

Database of Approved Courses for Transfer Credit 
The results of course evaluations performed by OUA should be stored 
in a central database to grow a body of “known/approved” programs 
and courses. The database should include at least the following 
information: 
 

• Program name 
• Program provider 
• Course name 
• Course designation (Number) 
• Number of Credits transferrable 

 
In the short-term, this information should be kept manually via 
standardized paper or electronic forms. As soon as is feasible, it should 
be stored in an online database. 
 
The information should be made available to students for use as they 
make their study abroad plans. The database should be linked to the 
Student Evaluation/Feedback system (see Database of Student 
Evaluations/Feedback for non-EAP Programs) proposed later in 
this report. 
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Retention of this type of information in a persistent database will have 
the following benefits: 
 

• Reduce workload on course evaluators by eliminating or 
reducing repetition in evaluation of identical courses. 

• Improve consistency between course evaluations. 
• Reduce variation in course evaluations due to staff retirement or 

turn over (succession management). 
 
Database of Student Evaluations/Feedback for non-EAP 
Programs 
In addition to assessing the technical criteria and merits of specific 
programs for transfer credit suitability, BPSA staff and members of the 
CIE in particular expressed a desire for student feedback on programs 
in which they have participated. Feedback would be useful to BPSA 
staff for tailoring their advising services, to students deciding which 
study abroad program to pursue, and to CIE in advocating for 
international education opportunities for the student body. 
 
Students should be contacted upon return from their non-EAP program 
and asked to complete an evaluation of the program and their 
experience. This process could be made part of the Re-entry 
Orientation proposed above. 
 
Affiliated Programs 
UC Berkeley should develop a list of vetted and approved study abroad 
programs provided by third parties. They should make use of the 
Forum and NAFSA guidelines in developing the review/vetting 
process.16

 
The review process should address the following elements: 
 

• Standard consortium agreements for financial aid to students 
• Scholarships and equitable distribution of them to the UC 

Berkeley non-EAP student body 
• Credit transfer approval at a UC Berkeley campus level 
• Formal affiliations between UC Berkeley and the third-party 

providers (e.g. Memorandums of Understanding) 
 

16 See  from UCSD. Appendix O: Sample Affiliation Agreement Form



 

o Remain mindful of ethical considerations while crafting 
agreements 

o Avoid the perception of favoritism 
o Leverage the power of ten UC campuses 

 
CIE is the ideal organization to lead the development of the process to 
vet and approve study abroad programs. They should sponsor the 
creation of a new committee to perform the vetting function. 
 
Successful implementation of this program will result in a growing, but 
manageable list of known non-EAP programs. Selection of pre-vetted, 
affiliated programs by students would reduce staff time required by 
BPSA, OUA and FAO to administer to students because the program 
content, the financial aid, and the transfer credit issues would already 
have been resolved. 
 

Recommendations for Establishing a Vision for non-EAP Study Abroad at 
UC Berkeley 

The recommendations in this section pertain to clarifying and 
strengthening UC Berkeley’s commitment to study abroad and 
promoting integration and communication across campus and at the 
highest levels in order to ensure that strategic planning efforts reflect 
the importance and educational value of study abroad. 
 
Define a New Term for non-EAP Programs 
BPSA, in coordination with administrative offices, should designate a 
term for study abroad programs not administered by the EAP office 
that does not have the negative connotations of “non-EAP.” Study 
abroad programs that are not under the EAP umbrella are not officially 
recognized and are referred to only as “non-EAP.” One way to 
legitimize these programs is to create an official term for them. For 
example, UCSD uses the term “Opportunities Abroad Program” (OAP) 
to distinguish non-EAP programs from EAP programs and treats 
students participating in those programs similarly to EAP program 
students; OAP students receive the same administrative and advisory 
services as EAP students. One suggestion for a new term is “Global 
Opportunities for Connecting And Learning” (GOCAL). 
 
Establish a Central Office to Offer All Study Abroad Programs 
UCB leadership should designate BPSA as UCB’s central study abroad 
office for both EAP and non-EAP programs. BPSA is the logical choice 
for such an office and is already the primary office students seeking 
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non-EAP information visit, as well as the primary office to which 
department and college advisors refer students for all matters 
regarding study abroad. Furthermore, at every peer institution 
interviewed by the All Abroad! team, the study abroad office serves as 
the starting point for students who choose study abroad through non-
EAP or non-sponsored programs. 
 
BPSA does not presently have the mandate or resources to offer 
administration or advising for non-EAP students. The number of non-
EAP students17 is estimated to be equivalent to or greater than the 
number of students who study abroad within the EAP program each 
year. The EVCP should mandate expansion of BPSA’s administrative 
and advising services to better serve current student needs for 
studying abroad and identify funding for the additional staffing 
resources necessary; All Abroad! recommends implementation of the 
administrative fee discussed above (see An Administrative Fee for 
Non-EAP Study Abroad).  
 
Develop a Vision for non-EAP Study Abroad  
UCB must develop a clearly-articulated vision for study abroad at UCB 
Berkeley; establish policy to implement this vision; communicate this 
policy to the campus; and provide adequate financial and personnel 
resources to support it. CIE should lead this effort; implementation, 
however, will require authorization from the EVCP and other campus 
leadership. 
 

“Study abroad programs provide opportunities for learning that are 
critical to the education of American college students and, over the long 
term, to the ability of the United States to lead responsibly, collaborate 
abroad, and compete effectively in the global arena. Such learning 
includes foreign language skills, cross-cultural understanding, and an 
appreciation of our diverse and interconnected world—essential tools of 
citizenship and leadership in the 21st century.”18

 
                                        
17 See 

. 
Appendix I: Estimate of the Number of UCB Students Participating in Non-EAP 

Programs
18 NAFSA: Association of International Educators. “Strengthening Study Abroad: 
Recommendations for Effective Institutional Management for Presidents, Senior 
Administrators, and Study Abroad Professionals.” Report of NAFSA’s Task Force on 
Institutional Management of Study Abroad January 2008. 



 

Create an International Education Vice Chancellor Position 
Given the growing trend of students studying abroad, UC Berkeley 
should consider creating a Vice Chancellor position (similar to UCB’s VC 
of Equity and Inclusion) to provide advocacy and strategic planning for 
international education, including study abroad programs (both EAP 
and non-EAP). For comparison, UC Davis has a "Vice Provost - 
University Outreach and International Programs" position to provide 
leadership for the coordination of campus international initiatives and 
academic outreach activities and programs. The following units report 
to the Vice Provost: UC Education Abroad Program, UC Davis Quarter 
Abroad Program, UC Davis Summer Abroad Program, Fulbright Scholar 
Programs, Hubert H. Humphrey Fellowship Program, International 
Alumni Relations and Services for International Students and Scholars. 
Similarly, an "Associate Vice Chancellor - International Affairs" position 
was recently created and filled at UC San Diego. 
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Conclusion  
The primary objective of this project was to identify ways to improve 
the administrative and advising process for non-EAP students. All 
Abroad! suggests multiple recommendations ranging from the practical 
to strategic, and from short-term to long-term. Of these 
recommendations, we believe that our Sponsors can make the most 
immediate impact by implementing a standard, comprehensive non-
EAP administrative procedure and by making this information available 
online and at the primary administrative offices offering services to 
non-EAP students: BPSA, OUA, FAO, and RO. Another area of 
significant impact will be to improve administrative processes by 
creating tracking mechanisms for non-EAP students, creating a new 
enrollment status for these students and charging fees for 
administering this service.  
 
A recent report by the UC Joint Ad Hoc Committee on International 
Education19 agrees that “EAP enrolls a diminishing share of those 
going abroad,” and All Abroad!’s research clearly indicates that UC 
Berkeley has fallen behind many of our peer institutions in its service 
offerings to non-EAP students. Offering services to both sponsored and 
non-sponsored (i.e., EAP and non-EAP) students from a central office 
is the strategy favored by UCB’s peers and, we believe, the best 
strategy for our sponsors to improve UCB’s advising and enrollment 
services. UCB is currently behind many of our peer institutions in our 
services to non-EAP students. We found from these institutions that 
the best model is to offer sponsored and non-sponsored (i.e., EAP and 
non-EAP programs) equally to students from a central office. Students 
should select a study abroad program based on what is truly best for 
them, rather than on the administrative hoops through which they 
need to jump.  
 
UC Berkeley students understand that we are living in a global society. 
The study abroad experience is an important aspect of their education 
and future career, and, in increasing numbers, they are seeking 
opportunities outside the realm of EAP. UCB has an obligation to 
respond to this trend and demonstrate its commitment to international 
education by expanding services to non-EAP students.  
                                        
19 Report of the University of California Join Ad Hoc Committee on International Education, 
November 2007. 



 

Glossary & Abbreviations 
Glossary 

Admissions & Enrollment (A&E): Division consisting of Undergraduate 
Admissions, the Registrar, and Financial Aid. 
 
Berkeley Programs for Study Abroad (BPSA): UC Berkeley resource center for 
the University of California Education Abroad Program (EAP). 
 
Committee on International Education (CIE): Campus committee of UCB 
faculty convened to examine issues related to study abroad as well as the status and 
welfare of international students and scholars. 
 
Consortium Agreement: Document indicating that the foreign university has 
accepted the student to be enrolled, what the costs of the institution are, and that 
the home school will be notified immediately when the student withdraws from the 
program; a completed consortium agreement is required for a student participating 
on a non-EAP program to receive financial aid. 
 
Education Abroad Program (EAP) or University of California Education Abroad 
Program (UCEAP): Study abroad student exchange program in the University of 
California system that originated in 1962 and is administrated by University Office of 
Education Abroad Program (UOEAP) with advice and selection of programs assisted 
at the campus level. 
 
The Forum on Education Abroad: Membership organization established in 2001 
serving the field of study abroad, focusing on developing and implementing 
standards of good practice, encouraging and supporting research initiatives, and 
offering educational programs and resources to its members; its 300+ members 
include US colleges and universities, overseas institutions, consortia, agencies, and 
provider organizations; its mission is to help to improve education abroad programs 
to benefit the students that participate in them.  
 
Home Institution: Institution where student is matriculating. 
 
Host Institution: Institution where a study abroad program is held. 
 
International Institute of Education (IIE): Independent nonprofit founded in 
1919 as an international education and training organization; produces annual Open 
Doors Report. 
 
NAFSA: Association of International Educators: Association serving 
international educators and their institutions and organizations by setting standards 
of good practice, providing training and professional development opportunities, 
providing networking opportunities, and advocating for international education. 
 
Non-EAP: Refers to programs not sponsored by UC EAP and the students who study 
abroad on such programs. 
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Open Doors: Annual report produced by the Institute of International Education 
(IIE) providing comprehensive information on the international students in the United 
States and on the U.S. students who study abroad as part of their academic 
experience. 
 
Third-Party Provider: Entity that provides logistical support systems for students 
to study abroad at an institution of higher education; may be non-profit or for profit. 
 

Abbreviations 

A&E - Admissions and Enrollment 
AIE - Association of International Educators 
BPSA - Berkeley Programs for Study Abroad 
CARS - Campus Accounts Receivable System 
CIE - Committee on International Education 
CIEE - Council on International Educational Exchange 
CLL - Campus Life & Leadership (formerly Office of Student Life, formerly Student 
Activities and Services) 
EAC - Education Abroad Center 
EAP - Education Abroad Program 
EVCP - Executive Vice Chancellor and Provost 
FAO - Financial Aid Office 
FAQ - Frequently Asked Questions 
FTE - Full Time Equivalent/Employee 
HE - Higher Education 
HR - Human Resources 
IIE - Institute of International Education 
ISAF - Intent to Study Abroad Form 
IST - Information Systems Technology 
L&S - College of Letters & Sciences 
LDP - Leadership Development Program 
NAFSA - National Association of Foreign Student Advisers (historical name) 
Non-EAP - Non-Education Abroad Program 
NUCSA - Non-University of California Study Abroad (UCD’s term for non-EAP) 
OAP - Opportunities Abroad Program (UCSD’s term for non-EAP) 
OGC - Office of the General Counsel 
OR - Office of the Registrar 
ORM - Office of Risk Management 
OSR - Office of Student Research 
OUA - Office of Undergraduate Admissions 
PELP - Planned Educational Leave Program 
SA - Student Affairs (control unit) 
SISA - Statement of Intent to Study Abroad 
UA – University of Arizona 
UC - University of California 
UCB - University of California, Berkeley 
UC EAP – University of California Education Abroad Program 
UCLA - University of California, Los Angeles 



 

UCSB - University of California, Santa Barbara 
UCSC - University of California, Santa Cruz 
UCSD - University of California, San Diego 
UCUES - University of California Undergraduate Experience Survey 
UM - University of Michigan at Ann Arbor 
UOEAP - University Office of Education Abroad Program (administers services to UC 
EAP students) 
UT - University of Texas, Austin 
UW - University of Washington 
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Selected Resources 
Best Practices 

The Forum on Education Abroad’s “Standards of Good Practice for Education Abroad” 
<http://www.forumea.org/documents/ForumEAStandardsGoodPrctMarch2008.pdf>. 
 
NAFSA’s Task Force on Institutional Management of Study Abroad "Strengthening 
Study Abroad: Recommendations for Effective Institutional Management" Report 
<http://www.nafsa.org/_/File/_/final_imsa_taskforce.pdf> 
 
NAFSA Resources for Institutional Management of Study Abroad 
<http://www.nafsa.org/knowledge_community_network.sec/international_education
_4/chief_international_education/practice_resources_14/internationalizing_the/institu
tional_management> 
Links to real-world examples of effective institutional management of study abroad. 
 

Data 

IIE’s Open Doors Report 
<http://opendoors.iienetwork.org/> 
Information on international students in the United States and on U.S. students who 
study abroad. 
 

Templates and Other Resources 

NAFSA’s Guide for Senior International Officers and Education Abroad Directors 
<http://www.nafsa.org/knowledge_community_network.sec/international_education
_4/chief_international_education/practice_resources_14/internationalizing_the/imsa_
action> 
Information for senior administrators on how to evaluate campus study abroad, 
including links to tools and strategies from various institutions and a sample 
presentation for a campus dialogue. 
 
NAFSA’s “By Example: Resources for Education Abroad Offices and Advisers” and 
“Abroad By Design.” 
<http://www.nafsa.org/knowledge_community_network.sec/education_abroad_1/ma
naging_an_education/publications_30> 
Sample forms and informational material. 
 

Sample documents 

NAFSA’s Administrative and Financial Models for Education Abroad 
<http://www.nafsa.org/knowledge_community_network.sec/international_education
_4/chief_international_education/document_library_9/strategies_for_internationalizin
g/financial_model_excerpt> 
Identifies several financial models, with pros and cons for each. 

http://www.forumea.org/documents/ForumEAStandardsGoodPrctMarch2008.pdf
http://www.nafsa.org/_/File/_/final_imsa_taskforce.pdf
http://www.nafsa.org/knowledge_community_network.sec/international_education_4/chief_international_education/practice_resources_14/internationalizing_the/institutional_management
http://www.nafsa.org/knowledge_community_network.sec/international_education_4/chief_international_education/practice_resources_14/internationalizing_the/institutional_management
http://www.nafsa.org/knowledge_community_network.sec/international_education_4/chief_international_education/practice_resources_14/internationalizing_the/institutional_management
http://opendoors.iienetwork.org/
http://www.nafsa.org/knowledge_community_network.sec/international_education_4/chief_international_education/practice_resources_14/internationalizing_the/imsa_action
http://www.nafsa.org/knowledge_community_network.sec/international_education_4/chief_international_education/practice_resources_14/internationalizing_the/imsa_action
http://www.nafsa.org/knowledge_community_network.sec/international_education_4/chief_international_education/practice_resources_14/internationalizing_the/imsa_action
http://www.nafsa.org/knowledge_community_network.sec/education_abroad_1/managing_an_education/publications_30
http://www.nafsa.org/knowledge_community_network.sec/education_abroad_1/managing_an_education/publications_30
http://www.nafsa.org/knowledge_community_network.sec/international_education_4/chief_international_education/document_library_9/strategies_for_internationalizing/financial_model_excerpt
http://www.nafsa.org/knowledge_community_network.sec/international_education_4/chief_international_education/document_library_9/strategies_for_internationalizing/financial_model_excerpt
http://www.nafsa.org/knowledge_community_network.sec/international_education_4/chief_international_education/document_library_9/strategies_for_internationalizing/financial_model_excerpt
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Appendix A: Initial Project Proposal 
“The Berkeley Student Study Abroad Experience: Examining the 
Advising & Enrollment Process” 
 
Sponsors: 

• Vice Chancellor for Student Affairs Harry Le Grande 
• Associate Vice Chancellor for Admissions & Enrollment Susanna 

Castillo-Robson 
• Committee on International Education 2007-08 Chair, Professor 

Vincent Resh (until August 2008) 
• Committee on International Education 2008-09 Chair, Professor 

Paulo Monteiro 
 

Functional Sponsor(s):  
• Financial Aid Office, Director Cheryl Resh 
• Office of the Registrar, Registrar Anne De Luca 

 
 
 
Background 
Traditionally, UC Berkeley students who choose to study abroad go to the UC 
Education Abroad Program (EAP) office for advice and selection of programs. 
EAP is centrally administered at the UCOP EAP office located on the UC Santa 
Barbara campus. There are 130 host institutions in about 35 countries 
participating with UC EAP. Berkeley students may choose the EAP program since 
it is the official UC study abroad program, students can apply all of their financial 
aid awards and loans to this academic experience, and/or students may find it 
easier to use their services since there are EAP advisors on the UC Berkeley 
campus. 
 
In recent years, there have been an increasing number of students who choose 
non-EAP programs and seek these programs without the assistance of EAP or 
other offices. The Berkeley campus does not have consistent advising, 
“disenrollment” procedures and the financial aid procedures that assist students 
who choose to enroll in non-EAP programs are not well understood on campus. 
Students who go through non-EAP programs may not be informed of such 
matters as the full array of study abroad programs, the withdrawal process, and 
the need for financial aid consortiums with the program they select in order to 



 

receive aid that term. It is even confusing to students what aid is available if 
they take this option.  
 
This project proposes to examine the experience of Berkeley students when they 
choose a study abroad program provider, enroll in the abroad program, finance 
the experience, go through the Berkeley withdrawal process, matriculate through 
the study abroad program, and then re-enter Berkeley for continued study. 
Examining best practices for non-EAP programs at other UC campuses is also 
proposed. 
 
Scope 
 
The LDP project is designed to examine the administrative processes of students 
when they choose a non-EAP study abroad program, enroll in the abroad 
program, finance the experience, go through the Berkeley withdrawal process, 
matriculate through the study abroad program, and then re-enter Berkeley for 
continued study. The project will consist of the following: 
 
A. Research and Analysis 
 

The LDP team will:  
 
1. Conduct research and analysis. The LDP team will analyze the following:  

a. how other peer HE institutions deliver study abroad services in 
order to identify best practices, 

b. document the Berkeley student experience in study abroad 
programs,  

c. compare experiences and practices at other institutions to the 
Berkeley student study abroad experience, and 

d. examine the best practices of the EAP program.  
The LDP team should employ various methodologies to arrive at its 
analysis, such as implementing a survey and interviewing peer institutions. 
 

2. Provide recommendations (based on research and analysis). The LDP 
team will develop recommendations on improving the Berkeley service to 
students studying abroad, estimate costs to deliver such services, and 
develop metrics on how to measure the success of student services 
improvements.  

 
3. Prepare a final report. The LDP team will prepare a final report 

documenting the methods used by the group, the findings on the above 
research, and listing recommendations for improving service to Berkeley 
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undergraduate students who study abroad. In preparing its final report, 
the LDP team should focus on the following key transition points for 
students: 1) obtaining advice, 2) taking a formal leave, and 3) returning 
to campus. The team should identify any administrative hurdles that may 
exist within both the Admissions & Enrollment offices (Financial Aid Office, 
Office of the Registrar, and Office of Undergraduate Admissions) and 
other campus offices that could assist students in these critical transition 
points. 

 
 
B. Recommendations (based on research and analysis) 
 

The LDP team will: 
 
1. Identify the needs students have identified in terms of their choosing and 

enrolling in a study abroad program. 
2. Identify the level of satisfaction of EAP and non-EAP students with their 

study abroad advising and administrative processes (enrollment, financial 
aid, etc.). 

3. Prioritize which areas in Admissions & Enrollment should be modified or 
enhanced to achieve an environment in which students have a seamless 
study abroad process. 

4. Develop recommendations on improving services to non-EAP students. 
5. Estimate costs to deliver such services. 

 
 

C. Report 
 

The LDP team will: 
 

1. Prepare a final report documenting the methods used by the group, the 
findings on the above research, listing recommendations for both short-
term and long-term, and estimating costs to deliver such services.  

2. Share the final report with the sponsors and the Berkeley EAP office. 
3. Make a presentation to the entire LDP program, including sponsors and 

guests. 
 



 

Appendix B: All Abroad! Project Charter 
A. General Information 

 

Project Title: 

The Berkeley Student Study Abroad Experience: Examining the Advising & 
Enrollment Process (also known as “All Abroad!”) 

Brief Project 
Description: 

UC Berkeley must identify the needs of undergraduate students who choose 
to use study abroad programs that are not administered by UC’s Education 
Abroad Program (EAP) and effectively administer services to these students. 

Prepared By: Alfred Alipio Jocson, Nelcy Dwight, Merle Hancock, Theron Klos, Jeff 
Makaiwi, Veronica Ong, Shirley Salanio, Tracy Alexandra Weber 

Date:  July 17, 2008 Version: 0.5 

 
B. Project Objective: 

 
This project seeks to  
• identify the needs of undergraduate students who choose to use study abroad programs that 

are not administered by UC’s Education Abroad Program (EAP),  
• examine current processes for administering these students and  
• recommend improvements to these processes.  
 
C. Assumptions 

 
• This project is concerned with students’ experience of UC’s administrative processes, not 

whether or not they enjoyed the particular program they participated in. 
• We can get student contact information easily. 
• We will be able to get enough students to participate in the surveys and interviews. 
• The UC offices and peer institutions we interview will cooperate and participate. 
• Student satisfaction and UCOP directive are the main drivers for this project. 
• We can use online survey tools. 
• Online tools will be available and working when we need them, especially bSpace. 
• We can put our regular jobs on hold as needed. 
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D. Project Scope 
 
In Scope: 

1. Report 

The All Abroad! project team will produce a written report and share this report with the 
sponsors and the EAP Office. The report will provide the following: 

• Recommendations for creating a seamless process to administer Berkeley 
undergraduate students who choose to use non-EAP programs for studying 
abroad. Recommendations for service improvements may include areas in 
Financial Aid, Office of the Registrar, Office of Undergraduate Admissions and 
other campus offices that may assist these students. 

• Research findings that support the recommendations and the methods used for 
such research. 

• Cost estimates for the recommended improvements. 
• Metrics for measuring the success of the recommended improvements.  

2. Presentation 

• The All Abroad! project team will make a presentation based on the report to the 
entire LDP program, including sponsors and guests. 

 
Out of Scope: 
 
The following activities or deliverables are beyond the scope of this project: 

• Interviewing or surveying non-UCB students. 
• Assessing the satisfaction of students regarding their enjoyment or experience with the 

academic aspects of the various study abroad programs in which they participated. 
• Creation of a database containing ranking and rating data on third-party study abroad 

programs. 

 
E. Project Milestones 

 
Milestones Deliverables Date 

Develop plan for research. project plan, project charter 06/24/08-7/25/08 
Complete data collection. survey and interview results, best 

practices documentation 
7/26/08 - 9/12/08 

Mid point meeting with sponsors meeting and status update 7/26/08 -9/12/08 
Analyze data and make 
recommendations 

first draft of report 9/13/08 - 
10/23/08 

Prepare presentation final meeting with sponsors 10/24/08-
11/14/08 

Submit report to sponsors and Inette final draft of report 11/14/08 
Final presentation final presentation 11/20/08 



 

 
F. Impact Statement 

 
Potential Impact Units Impacted 

Change in business process. Registrar 
Change in business process. Admissions 
Change in business process. Financial Aid 
Change in business process. Education Abroad Program 

 
G. Roles and Responsibilities 
Describe the roles and responsibilities of project team members followed by the names and 
contact information for those filling the roles. The table below gives some generic descriptions. 
Modify, overwrite, and add to these examples to accurately describe the roles and responsibilities 
for this project. 
 
Sponsors:  

Name Email / Phone 
Susanna Castillo-Robson, Associate Vice 
Chancellor for Admissions and Enrollment 

scr@berkeley.edu 
510 642-7117 

Professor Paulo Monteiro, Committee on 
International Education 2008-09 Chair 

monteiro@ce.berkeley.edu 
510 643-8251 

Professor Vincent Resh, Committee on 
International Education 2007-08 Chair 

vresh@nature.berkeley.edu 
510 642-3763 

 
Project Manager: 

Name Email / Phone 
This role rotated among All Abroad! team 
members 

 

 
Team Members:  

Name Email / Phone 
Alfred Alipio Jocson jocson@berkeley.edu • 643-6508 
Nelcy Dwight ndwight@berkeley.edu • 642-5470 
Merle Hancock mah@socrates.berkeley.edu • 643-7394 
Theron Klos teklos@berkeley.edu • 642-7408 
Jeff Makaiwi jmakaiwi@berkeley.edu • 643-1253 
Veronica Ong ronnieo@berkeley.edu • 642-0642 
Shirley Salanio shirley@ischool.berkeley.edu • 642-9242 
Tracy Alexandra Weber tweber@berkeley.edu • 643-3359 
 
Customers:  

Name Email / Phone 
Cheryl Resh chaigh@berkeley.edu • 642-0645 
Anne De Luca adeluca@berkeley.edu • 642-2261 

 
Subject Matter Expert:  

Name Email / Phone 
Jocelyn Surla Banaria jocebanaria@berkeley.edu • 642-8879 
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H. Resources 
Resource Constraints 

Project Budget $ 
Printing Budget for final report  
  

 
I. Project Risks 
Identify the high-level project risks and the strategies to mitigate them. 
 

Risk Mitigation Strategy 
Sponsors may have conflicting 
motivations and may not agree. 
 

Have a project charter; have clear communication and 
clarify sponsor’s priorities. 

Difficulties in scheduling – both due 
to team members and others’ 
schedules. 
 

Schedule way in advance. 

Low student participation in surveys 
and interview. 
 

Have incentives for surveys/interviews. Make 
participation mandatory. 

Not getting everything done we 
believe necessary due to severe 
time constraints. 
 

Pay attention to timeline. Adhere to scope of project.  

 



 

Appendix C: The Forum on Education Abroad 
“Standards of Good Practice for Education Abroad” 

The Forum on Education Abroad “Standards of Good Practice for 
Education Abroad”: 
 
1. Mission: The organization, with respect to education abroad, has a 

formally-adopted mission statement for its overall operations and 
for its individual programs that is known to and accepted by its 
faculty and staff. 

2. Student Learning and Development: The organization has stated 
educational objectives that foster student learning and 
development, and has established, and regularly utilizes, internal 
and external review processes for assuring that its programs 
accomplish these objectives. 

3. Academic Framework: The organization maintains clearly stated 
and publicly available policies on academic matters related to 
education abroad. 

4. Student Preparation for the Learning Environment Abroad: The 
organization provides advising and orientation support that is 
consistent with the program’s mission and student needs. 

5. Student Selection and Code of Conduct: The organization 
maintains, and makes publicly accessible, its commitment to fair 
and appropriate policies regarding student selection and code of 
conduct. 

6. Policies and Procedures: The organization has in place policies and 
procedures that govern its education abroad programs and 
practices. 

7. Organizational and Program Resources: The organization provides 
adequate financial and personnel resources to support its 
programs. 

8. Health, Safety and Security: The organization has established and 
continuously maintains effective health, safety, security and risk 
management policies, procedures and faculty/staff training. 

9. Ethics and Integrity: The Organization educates its employees in 
and adheres to its own code of ethics and/or to the ethical 
principles of the Forum’s Code of Ethics for Education Abroad. 

 
For the complete document, go to 
<http://www.forumea.org/documents/ForumEAStandardsGoodPrctMarch2008.pdf>. 
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Appendix D: NAFSA’s “Criteria for Effective 
Management of Study Abroad” 

Institutional Commitment 
1. Institutional planning has established and embedded study abroad 

as an integral element in the academic offerings of the institution. 
2. A financially sustainable plan is in place to support the study 

abroad office. 
3. Study abroad is integrated into the academic life of the institution. 
4. Systems and processes are in place to provide institutional 

oversight. 
 
Study Abroad Infrastructure 
5. There is a structured approach to program planning and a faculty-

driven process for course approval and credit transfer. 
6. Study abroad options are regularly updated to respond to academic 

opportunity and student need. 
7. Clear institutional policies guide study abroad credit transfer. 
8. Programs promote the health and safety of students studying 

abroad, and manage institutional risk. 
9. Programs are regularly evaluated, and evaluation leads to 

improvements. 
 
Adequate Resources 
10. The institution actively seeks and retains knowledgeable and 

experienced personnel to lead and operate the study abroad office. 
11. Financial aid policies and fundraising practices encourage student 

participation in study abroad. 
12. Policies and practices are in place that control the costs associated 

with study abroad programs. 
 
Clarity and Accountability 
13. Critical information related to study abroad is communicated to all 

stakeholders. 
14. Clear contracting and auditing procedures exist, including conflict-

of-interest policies. 
 
For the complete document, go to <http://www.nafsa.org/_/File/_/final_imsa_taskforce.pdf> 

http://www.nafsa.org/_/File/_/final_imsa_taskforce.pdf
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Contact College or Title & Department University 
Aczon, John Administrative Analyst, Financial 

Services, Billing & Payment Services 
UC Berkeley 

Adams, Diane Associate Director, Education Abroad 
Center 

UC Davis 

Banaria Jocelyn Principal Policy Analyst, Office of the 
Assoc VC of Adm & Enrollment 

UC Berkeley 

Burton, Kim Director, Programs Abroad Office 
Associate Director, International Center 
Region XII Team 

UC San Diego 
UC San Diego 
NAFSA 

Chan-Gee, Rose Principal Administrative Analyst, Office of 
the Registrar 

UC Berkeley 

Davis, Rebecca Lewis Program Analyst, Financial Aid Office UC Berkeley 

Dick, Hadyn Executive Director, International 
Education Office 

UCLA 

Dullaghan, Joshua Regional Advisor, Berkeley Programs for 
Study Abroad 

UC Berkeley 

Finkhous, Joe International Programs Director, 
Institutional Relations 

Boston University 

Frieders, Zachary Education Abroad Program Manager UC Davis 

Frisch, Cameron Assistant Director, International 
Programs and Exchanges 

University of 
Washington, Seattle 

Galvin, Jim Director of Opportunities Abroad and 
Faculty Led Program, Programs Abroad 
Office 

UC San Diego 

Gerdes, Nadine Student Affairs Officer II, Study Abroad 
Programs 

UC Berkeley 

Griggs, Renee Sr. Program Coordinator, Office of Study 
Abroad and Student Exchange  

University of Arizona 

Hinkson, Avis Director of Undergraduate Advising, 
Letters and Sciences Undergraduate 
Advising 

UC Berkeley 

Kieling, Jan Administrative Directory, Study Abroad 
Programs 

UC Berkeley 

LeBlanc, Nicole Assistant Director, Office of International 
Programs 

University of Michigan 

Lesher, Charles Faculty Director, Education Abroad 
Center 

UC Davis 

Low, Russell Senior Administrative Analyst, Office of 
the Registrar 

UC Berkeley 

McElhinney, Scott Student Affairs Officer II, Study Abroad 
Programs 

UC Berkeley 

Smith, Lindsey EAP Coordinator, Office of International 
Education 

UC Santa Cruz 
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Contact Title & Department College or 
University 

Spears, Evera Associate Director, Office of 
Undergraduate Admissions 

UC Berkeley 

Stuart, Anna OIE Administrative Coordinator, Office of 
International Education 

UC Santa Cruz 

Thompson, Heather Assistant Director for Policy and 
Information Systems, Study Abroad 
Office 

University of Texas, 
Austin 

Trinidad, Christine Office Manager, Programs Abroad Office UC San Diego 

Um, Khatharya Director, Berkeley Programs for Study 
Abroad 

UC Berkeley 

Whalen, Brian President and CEO The Forum on Education 
Abroad 

Yuen, Anthony Student Affairs Officer, Study Abroad 
Programs 

UC Berkeley 
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Peer Institutions 
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Question Response 
Institution or Office:  
Interviewer/Researcher:  
Date of interview/research:  
What is your process for handling non-EAP (3rd 
party provider) Study Abroad students? 

• beginning point, end point 
• enrollment procedures (withdrawals, re-

enrollment, student status) 
• approvals for the program and course credit 
• forms or checklists for students 
• financial aid 
• keeping track of students 
• fees 
• liability 
• ability to communicate with students during 

program (e.g. travel alert) 

 

What information do you need to effectively provide 
services to non-EAP (3rd party provider) students - 
e.g. forms, data flow process? 

• from students 
• from other administrative offices 

 

What kind of information do you need to provide - 
e.g. forms, data flow process? 

• to students 
• to other administrative offices 
• (to federal government – FAO) 

 

What challenges or obstacles do you encounter in 
serving students who participate in non-EAP (3rd 
party provider) programs?  

 

What improvements would you like to see? 
• in your department 
• in other departments/campus 
• systemwide (UC only) 
• best practices (Peers) 

 

May we contact you with follow-up questions? Best 
method (phone or email?) 
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Appendix G: Interview Template for Students  
Question Response 

Contact  
Email  
Phone  
Year / Dept/Major  
Study Abroad Program  
What was the process you went through for your 
non-EAP Study Abroad program? 

• beginning point, end point 
• enrollment procedures (withdrawals, re-

enrollment, student status) 
• approvals for the program and course credit 
• forms or checklists for students 
• financial aid 
• fees 

 

What are your challenges or obstacles? What 
improvements would you make to the system? 

 

What kind of information did you need? Where and 
how did you obtain them?  

 

What kind of information did you need to provide 
other administrative offices? 

 

May we contact you with follow-up questions? Best 
method (phone or email?) 

 



 

Appendix H: Common Practices at Peer Institutions 
Abbreviations & Terms 

 UCB = UC Berkeley 
 UCD = UC Davis 
 UCLA = UC Los Angeles 
 UCSC = UC Santa Cruz 
 UCSD = UC San Diego 
 UM = University of Michigan at Ann Arbor 
 UT = University of Texas at Austin 
 UW = University of Washington 
 Non-sponsored = Third-party provider programs = Non-EAP 

 
Does the institution have a central office that provides services to 
students who study abroad on non-sponsored programs? 

UCB No. There is a central office only for students participating in the 
Education Abroad Program (EAP). 

UCD Yes. The study abroad office has recently become inclusive of EAP 
and non-EAP students. The office has been renamed “Education 
Abroad Center” (EAC). 

UCLA Yes. UCLA recently reorganized their study abroad program to 
incorporate management of all international programs, including 
EAP into a single central office. 

UCSC No. There is a central office only for students participating in the 
EAP. 

UCSD Yes. There has been a single office for approximately 15 years that 
handles both EAP and non-EAP. The non-EAP programs are 
administered collectively under the title of “Opportunities Abroad 
Programs” (OAP). 

UM Yes. The Office of International Programs (OIP). OIP is similar to 
UC’s EAP, but is operated as a decentralized system rather than as 
a federal system. 

UT Yes. There has been a single office to handle all study abroad 
programs for approximately 15 years. 

UW Yes. The International Programs and Exchange (IPE) office 
manages all study abroad programs for the UW. 
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What level of administrative support does the institution provide to 
students who study abroad on non-sponsored programs? 

UCB Minimal to none. Information is provided on various websites, 
including the BPSA website, but it is not comprehensive, consistent 
and sometimes inaccurate. Some offices offer fairly thorough 
assistance with their portion of the process. 

UCD Administrative support for all study-abroad students is provided by 
the Education Abroad Center (EAC). 

UCLA Administrative support for all study-abroad students is provided 
through the International Education Office (IEO). Students are 
advised about procedures. Specific programs are not endorsed. 

UCSC Minimal to none. Information is provided on the Office of 
International Education (OIE) website. 

UCSD Administrative support for all study-abroad students is provided by 
the Programs Abroad Office (PAO) within the International Center. 

UM Minimal to none. The UM study abroad office is not set up for 
providing services to students doing non-sponsored programs.  

UT Administrative support for all study-abroad students is provided by 
the Study Abroad Office. 

UW Administrative support for all study abroad students is provided by 
the International Programs and Exchanges Office. 

 

Does the institution have any pre-requisite forms for non-sponsored 
study abroad? 

UCB No, except for financial aid recipients. 
UCD Yes. The Student must meet with a Study Abroad advisor in order 

to acquire some of the forms. Pre-requisite forms include some or 
all of the following: 

 NUCSA information sheet 
 Program Leave Form 
 Statement of Intent to Study Abroad Form 
 Academic Information and Review 
 Major/Minor Depart Approval Form 
 Waiver of Liability 
 Financial Aid, Consortium Agreement. 

UCLA An electronic set of forms is being developed. Students will be able 
to track progress electronically. 

UCSC No. 



 

Does the institution have any pre-requisite forms for non-sponsored 
study abroad? 

UCSD Yes. Pre-requisite forms include some or all of the following: 
 Intent Form 
 Academic Planning form 
 Consortium agreement – if seeking financial aid 
 Waiver of liability 
 Super Waiver – if going to area State Dept warns against 

 
UM Yes. Statement of Intent to Study Abroad (SISA) form. The form is 

not mandatory. 
UT No. There is a required form for receipt of transfer credits, but it 

can be filled out upon return. 
UW Yes, students who choose to enroll concurrently at UW while 

studying abroad must submit a packet of forms in advance of their 
study abroad. This packet includes the following forms: 

 Statement of Intent to Study Abroad 
 Credit verification form for fees 
 Photocopy of program acceptance letter 
 Concurrent enrollment forms 

 

Does the institution have any administrative fees for students who 
study abroad using non-sponsored programs? 

UCB $60 readmission fee for students upon return. 
UCD $60 for readmission (for student who do not use one of the other 

options – see below). 
$60 / quarter for PELP (1 quarter only). 
$300 for NUCSA Leave (for 1-3 quarters). 

UCLA No, not for the present time. UCLA does not want to provide any 
disincentive for students to participate in study abroad. They will 
reassess the need for a fee at a later time. 

UCSC No. The campus currently provides only EAP, which is handled 
through normal campus fees and registration procedures. 

UCSD The campus is considering a $100 / term administrative fee. OAP 
students must also pay “some” regular, incidental UCSD fees to 
continue access to certain services such as the career center. If a 
non-EAP student needs to be readmitted (which occurs if they go 
abroad for more than one quarter), the re-admission fee is waived. 

UM No. 
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Does the institution have any administrative fees for students who 
study abroad using non-sponsored programs? 

UT $400 / term. They re-evaluate the fee each year based on the 
amounts charged by other institutions of similar size. This fee 
applies to sponsored and non-sponsored programs. 

UW $200 / quarter, $300 / semester or $600 / year. 
 

Does the institution have any special enrollment status for students 
who are studying abroad on non-sponsored programs? 

UCB No, but the campus is considering implementing a PELP (Planned 
Educational Leave Program). Currently students must withdraw or 
cancel their registration and be admitted upon return. Students 
who participate in EAP remain regularly enrolled UCB students. 

UCD Non-UC Study Abroad (NUCSA) Leave to retain student status, 
Planned Education Leave Plan (PELP) for 1-quater or withdrawal (if 
over 1-quarter in duration). Students who participate in EAP are 
considered enrolled at UCD. 

UCLA Yes, in effect. They have a status that maintains email, etc, but 
students still need to be readmitted when they return. Students 
who participate in EAP are considered enrolled at UCLA. 

UCSC No, students who study abroad on their own must cancel or 
withdraw. Students who participate in EAP remain regularly 
enrolled UCSC students. 

UCSD Yes, in effect. UCSD effectively has a special enrollment status for 
students who are studying abroad in their OAP program which 
allows continuation of some benefits. Students who go abroad for 
one quarter can just “not enroll” and come back the following 
quarter without having to be readmitted. For more than one 
quarter, they must apply for re-admission, but the readmit 
application fee is waived. Students who participate in EAP remain 
regularly enrolled UCSD students. 
Note: In the past, students enrolled in a placeholder course 
(OAP50) and remained enrolled at UCSD while studying abroad. 
This practice was disallowed by UCOP.  

UM No. Students who study abroad on their own must cancel or 
withdraw. 



 

Does the institution have any special enrollment status for students 
who are studying abroad on non-sponsored programs? 

UT No. 98% of all UT students who study abroad remain enrolled due 
to the wide breadth of the offerings available through the centrally 
managed exchange and affiliated 3rd party programs. For those 
small numbers of students who choose to study abroad completely 
on their own, they must withdraw for the duration of their study 
abroad. 

UW Students can enroll concurrently in UW while studying abroad. 
They also have the option to withdraw. 

 

What resources are available for students who while they are studying 
abroad on non-sponsored programs? 

UCB Full access to all resources for students within EAP. None for non-
EAP, as they are not enrolled at UCB during their study abroad. 

UCD Students retain access to most campus resources under the NUCSA 
Leave and PELP programs. For students who withdraw, resources 
available to that category of student remain available. 

UCLA Full access to all resources for students within EAP. 
Student advising is integrated and available for all students who 
study abroad. Specific programs are not endorsed. 

UCSC Full access to all resources for students within EAP. None for non-
EAP, as they are not enrolled at UCSC during their study abroad. 

UCSD Full access to all resources for students within EAP. 
Students keep their UCSD email account. 
“A place is saved for them” (with respect to re-admission/re-
enrollment) 
No UCSD fees or tuition while studying abroad (on OAP) 

UM Full access rights to all resources for students in a UM sponsored 
program. Students earn in house credits and may use financial aid 
awarded through UM. Students on non-sponsored programs are 
not eligible for UM financial aid. 

UT Full access to resources for the majority of students, since such a 
high percentage study abroad through centrally-managed 
programs. Students who withdraw for 1 term or less retain access 
to email and a number of other campus-provided services. 

76  All Abroad! Improving the Advising & Enrollment Processes 
 



 

All Abroad! Improving the Advising & Enrollment Processes  77 
 

 

What resources are available for students who while they are studying 
abroad on non-sponsored programs? 

UW Student who are enrolled concurrent at UW while studying abroad 
have access to the following resources: 

• maintain scholarship and financial aid eligibility 
• earn regular, graded UW credit while abroad 
• satisfy residency requirements for graduation 
• retain access to a variety of campus-provided resources 

 
There is no special access to campus resources for students who 
choose to withdraw during their study abroad. 
 
Advising services are available to all students who study abroad, 
regardless of their enrollment status. 

 

Does the institution require readmission for students after they return 
from study abroad?  

UCB For non-EAP students, most must readmit. It depends on the 
length of the absence and whether or not they cancelled or 
withdrew. 

UCD Only for those that choose to withdraw. PELP and NUCSA leave do 
not require re-admission. 

UCLA Yes. They have a status that maintains email, etc, but students still 
need to be readmitted when they return. 

UCSC For non-EAP students, most must readmit. It depends on the 
length of the absence and whether or not they cancelled or 
withdrew. 

UCSD For non-EAP students, it is currently necessary to readmit. 
UM If the student was gone for more than 24 months since the last 

complete term. 
UT Only for the very small percentage of students that actually 

withdraw to study abroad. 
UW For students who choose to withdraw rather than maintaining 

concurrent enrollment. 
 

What types of liability waivers does the institution have and/or use? 
UCB Standard UC release of liability waiver. 

UCD Standard UC release of liability waiver. This campus also has a 
“super” waiver for use by students who intend to travel to 



 

What types of liability waivers does the institution have and/or use? 
locations that have a State Department Travel Warning. 

UCLA Standard UC release of liability waiver. 

UCSC Standard UC release of liability waiver. 

UCSD They have a standard waiver for all students doing OAP programs. 
If the student goes to an area with an existing State Dept travel 
warning, they must sign a “super waiver”. 

UM The University of Michigan assumes no responsibility for the safety 
and health of UM students attending non-Michigan programs, but 
will make reasonable and appropriate efforts to render assistance 
as emergency or urgent situations may require them. 

UT Standard release of liability form regardless of location. 

UW Depending on level of Department of State announcement, a 
program may or may not be eligible for concurrent enrollment. If a 
program is not eligible, and a student participates anyway, he or 
she does so independently; the study abroad office will not allow 
concurrently enrollment. 

 

What types of advising services does the institution provide to students 
who choose to study abroad on their own? 

UCB Minimal to none. BPSA staff will provide general guidelines on how 
to select a program, but do not actually provide advising. 

UCD General guidance, similar in nature to the advising provided to 
participants in the EAP. 

UCLA Advising about process similar in nature to advising provided to 
EAP students, but without program-specific recommendations. 

UCSC Minimal to none. 

UCSD General guidance, similar in nature to the advising provided to 
participants in the EAP. 

UM Minimal to none. They provide information online to guide students 
through the decision making process. 

UT A full range of advising options for all students who study abroad. 
Due to the high ratio of students to advisors, UT takes a very lean, 
efficient, perhaps even ruthless approach to advising students. 
They try to organize group orientations for commonly asked 
questions rather than holding one-on-one sessions. 
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What types of advising services does the institution provide to students 
who choose to study abroad on their own? 

UW UW involves department/college advisors in many steps of the 
process of selecting and approving study abroad. 

 

Does the institution provide list of approved third-party or affiliated 
programs? 

UCB No. 

UCD No. Davis states will not endorse, recommend specific programs, 
but do offer resources for referral to non UC programs available at 
EAC. 

UCLA No. UCLA will not endorse specific programs but they do offer 
general advising about process. They recognize that EAP programs 
do not meet all needs, so they cover Summer Travel Programs and 
3rd Party traveler programs. 

UCSC No. 

UCSD Yes. They maintain several affiliation agreements using a standard 
model.  

UM Yes. However, their website indicates that their office does not 
endorse these specific programs. However, they are endorsed or 
sponsored by other units within UM.  

UT Yes, they provide an extensive list of 3rd-party study abroad 
opportunities. They maintain contracts with the vendors on their 
list and vet the programs. Any 3rd party program they offer is 
guaranteed to provide transfer credit to the UT campus. 

UW Website is fairly comprehensive, with search capabilities for 
affiliated exchanges and programs by country, by language, and 
by term. For unaffiliated programs, less info exists, but students 
can learn about concurrent enrollment process and access 
appropriate forms online. 

 

Does the institution provide a comprehensive procedure for students to 
guide them through the study abroad experience? 

UCB No. The BPSA website provides a comparison between EAP and 
non-EAP programs that serves as a reasonable checklist for the 
steps that need to be taken to study abroad. 



 

Does the institution provide a comprehensive procedure for students to 
guide them through the study abroad experience? 

UCD The UC Davis EAC website contains extensive and detailed 
information on steps a student should take to apply for any form of 
study abroad (EAP, QAP, SAP or independent). 

UCLA It is currently under development. 
UCSC A high-level overview of the tasks that need to be performed by 

the student.  
UCSD Yes. They have a well-defined set of steps which are clearly 

delineated on their website and communicated by their advisors. 
UM Yes. 
UT Yes. 

UW Yes. They have a well-defined set of steps with associated packet 
of forms available on their website. 

 

Does the institution provide a website with complete information on 
the processes and procedures students must follow in order to study 
abroad on their own?  

UCB No. The BPSA website provides a one-page flyer detailing the 
differences between EAP and non-EAP programs, however, that a 
non-EAP student could use as a sort of checklist for the steps s/he 
needs to take. 

UCD The UC Davis provides a simple nine-step procedure for students 
that choose to study abroad on their own. The information 
available is limited in comparison to the information available for 
the three centrally-managed program offerings (EAP, Summer 
Abroad Program, and Quarter Abroad Program). 

UCLA Not presently. It is under development. 
UCSC The UCSC OIE website provides moderately complete information 

describing the procedures that students must follow to arrange for 
their own study abroad programs. 

UCSD Yes. The have a very thorough website which opens with their 
clearly delineated set of steps.  

UM The UM website has very detailed, in-depth instructions on how to 
apply for all of their study abroad programs.  

UT Yes. It includes online selection tools and a step-by-step 
procedural checklist. The pre-requisite form is not available online. 

UW Website is fairly comprehensive, with a clear process and packet of 
forms for non-sponsored students as well as search capabilities for 
affiliated exchanges and programs by country, by language, and 
by term. 
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How does the institution keep track of students who study abroad? 

 

UCB The office of the registrar recently added a checkbox to the re-
admission forms to attempt to track students returning from non-
EAP study abroad. This does not account for students who study 
abroad in their last term.  

UCD Non-EAP students who do so via NUCSA are tracked. Students 
participating in the EAP are tracked by the UOEAP office as well as 
by the local campus EAP office.  

UCLA Tracking for non-EAP is in development. Students participating in 
the EAP are tracked by the UOEAP office as well as by the local 
campus EAP office.  

UCSC There is no tracking of non-EAP student. Students participating in 
the EAP are tracked by the UOEAP office as well as by the local 
campus EAP office.  

UCSD Non-EAP students who do so via OAP & Global Seminars are 
tracked. Students participating in the EAP are tracked by the 
UOEAP office as well as by the local campus EAP office.  

UM UM maintains and International Travel Registry in which students 
traveling abroad are expected to register. 

UT All students who study abroad are required to file an Intent to 
Study Abroad Form or to justify there absence from the university. 
The Study abroad office reports near 100% compliance and 
tracking of all students who study abroad via this method. 

UW UW has multiple touch-points at which they collect information 
from students regarding their intent or experience with a study 
abroad program. Students must submit an “Intent to Participate” 
form if planning to participate in an unaffiliated foreign study 
opportunity. Students must submit a Credit Verification Form in 
order to maintain concurrent enrollment. 

 

Does the institution provide insurance or access to insurance for 
students who study abroad in a non-sponsored program? 

UCB Not for non-EAP programs. Yes for EAP students. 
UCD Yes. For all students who participate in EAP or in one of the other 

sponsored programs. 
UCLA Not for non-EAP programs. Yes for EAP students. 
UCSC No. 
UCSD OAP students are advised to purchase International Health 



 

Does the institution provide insurance or access to insurance for 
students who study abroad in a non-sponsored program? 

Insurance. 
UM The University offers a low-cost health insurance policy for 

international travel. This insurance is required for undergraduates 
participating in any UM-sponsored international activity. It also is 
strongly recommended for all other travelers, including faculty, 
staff, and other students. To purchase the University's travel 
abroad health insurance policy, travel information must be 
registered first. 

UT Full access to all University resources for a majority of students 
since 98% of study abroad activity falls within the range of 
programs officially supported by UT. 

UW Yes, for students who choose to participate in the non-sponsored 
program by enrolling concurrently. 

 

How does the institution communicate with students while they are 
studying abroad on non-sponsored programs? 

UCB There is no contact with students except occasionally in the case of 
financial aid recipients; students who receive financial aid are 
currently the only non-EAP students for whom UCB has contact 
information while they are abroad. There is an International Travel 
Registry where any traveler can submit itinerary and contact 
information, but it doesn’t appear to be widely known about or 
used by non-EAP. 

UCD UCD maintains contact information for students who are on NUCSA 
and for students who choose to register their intent to study 
abroad in advance of departure.  

UCSC There is no contact information available for non-EAP students and 
hence, no contact. 

UCSD Via phone or email for all participants in EAP, OAP or Global 
Seminars programs and for students who choose to register their 
intent to study abroad in advance of departure. There is also an 
online system “MyPAO” (My Programs Abroad Office) which 
students can keep in touch with the UCSD. 

UM UM maintains an International Travel Registry where any traveler 
can submit itinerary and contact information. Faculty and students 
traveling abroad as a group are required to register. 
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How does the institution communicate with students while they are 
studying abroad on non-sponsored programs? 

UT UT maintains a comprehensive list of all students who are studying 
abroad, even those who do not use the centrally managed or 
provided programs. This includes email, phone and physical 
locations for all students. 

UW UW maintains contact information for those non-sponsored 
students who choose to concurrently enroll. 

 

Does the institution “check in” with non-sponsored students upon their 
return from studying abroad? 

UCB No. 
UCD The EAC office recommends students check in with an EAC advisor 

upon their return. 
UCSC No. 
UCSD They encourage students to check in with their office or at one of 

the numerous returnee activities offered. A newsletter for returning 
study abroad students – both EAP and non-EAP – is produced 
every term. 

UM Yes. They are encouraged to visit the Registrar’s office upon 
return. 

UT There is a “strongly recommended” re-entry session and surveys 
about the student’s experience in their study abroad program. 

UW Minimal to none. 
 

Describe the procedures that the institution requires students to follow 
when the study abroad on their own. Characterize the approach on a 
scale between “low-touch” (students do the work) and “high-touch” 
(institution leads student through process). 

UCB Below low-touch. Some information available via websites. 
Questions answered by departments and administrative units if 
student investigates and asks questions. The students are given 
little guidance and must navigate the administrative offices on their 
own. 

UCD Low-touch. Well-defined (and new) process with helpful online 
documentation, but students must navigate the process on their 
own and there is no advising on program content or selection. 



 

Describe the procedures that the institution requires students to follow 
when the study abroad on their own. Characterize the approach on a 
scale between “low-touch” (students do the work) and “high-touch” 
(institution leads student through process). 

UCLA Medium-touch. They must meet with a study abroad advisor, who 
initiates a packet of forms that gets circulated and signed by 
appropriate departments electronically. This is still under 
development. Students are given advising abut process, but not 
about specific programs.  

UCSC Low-touch. Information and guidelines are available online for 
student reference but no administrative support is provided. 

UCSD High-touch. Extensive guidance and administrative assistance is 
provided. 

UM Low-touch. Students are provided with the information necessary 
to navigate the system on their own. 

UT Medium/High. “Open Waters” approach to study abroad. Students 
are encouraged to use UT-provided programs, but are not required 
to do so. This is a medium/high touch program despite references 
to lack of obstacles. Students are forced to visit the central office 
in order to acquire a copy of the application form. 

UW Low-touch. Students receive administrative guidance, but do not 
receive advising on program content or selection. 

 

Does the institution have integrated data systems for the Financial Aid, 
Registrar, Admissions and Enrollment, Undergraduate Affairs and Study 
Abroad offices? 

UCB No. Data systems are separate and some are synchronized once a 
day. Other data is transferred between offices and departments 
manually. 

UCD Yes. The EAC office is the central office, but they route the forms 
to the necessary offices. 

UCLA Yes. They are developing a system to move electronic forms 
through all offices and departments that participate in study 
abroad preparations for students. 

UCSC No. They handle ensuring services for students studying abroad 
are continued by manually informing each office that needs to 
know; they prepare a list of OAP (non-EAP) students which they 
send three times per quarter to these offices. 

UCSD No. Data systems are separate and are synchronized manually.  
UM Yes. They have both online systems, and paper forms (with links to 

the PDF versions) available. 
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Does the institution have integrated data systems for the Financial Aid, 
Registrar, Admissions and Enrollment, Undergraduate Affairs and Study 
Abroad offices? 

UT Moderately. 
UW Yes. They use paper forms routed between offices. 

 



 

Appendix I: Estimate of the Number of UCB Students 
Participating in Non-EAP Programs 
How many UC Berkeley undergraduates study abroad every year? 

Ideally, that question would be answered using data from some 
tracking system. Examples of a tracking system include: a count of re-
admissions or withdrawal or registration in some travel abroad system. 
There are administrative and system changes being made to track and 
count non-EAP students by the admissions and registrar's office, but 
official non-EAP counts will not be available until Fall 2009. 
For now, we have to estimate counts of non-EAP students. 
 
The only firm UCB non-EAP count is the average of 50 students 
who complete “Consortium Agreement” paperwork with their 
department and other administrative offices in order to receive 
financial aid towards their study abroad. (See “UC Berkeley Consortium 
Agreement, Non-EAP Students Count by Academic Year” below.) There 
are likely many more non-EAP students who do not receive financial 
aid. 
 
UCB may have around 738 non-EAP students every academic 
year, equivalent to the number of EAP students. (See “UCEAP 
Participation by Campus, Academic Years 2002/03 to 2006/07” below.) 
Several individuals we interviewed, including Kim Burton of UC San 
Diego and NAFSA, Margaret Heisel of UCOP, and Heather Thompson of 
University of Texas, indicated that the count of first-party (like UC 
EAP) and third-party affiliate (like non-EAP) study abroad are roughly 
equal. (See “UC San Diego EAP & non-EAP Counts, 2006-2007” 
below). 
 
The number of UCB readmitted undergraduate students (see “Count of 
Returning Undergraduates” below), suggests that around 738 non-EAP 
students per year is possible. Every UCB undergraduate not enrolled 
for one semester must withdraw or cancel their enrollment and be 
readmitted. The number of non-EAP students who study during the fall 
or spring cannot exceed the number all readmitted undergraduates. 
There have been a minimum of 1000 readmitted upper-division 
undergraduates over the last six years. (While sophomores may also 
study abroad, over 95% of EAP students who study abroad are upper-
division students and we assume a similar proportion on non-EAP 
students are upper-division.) About 250 lower-division students are 
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readmitted every year due to academic, financial, or other personal 
reasons. If a similar number of upper-division students are readmitted 
for similar reasons, then the remainder, 750 (1000-250) may have 
studied abroad as non-EAP or pursued an internship or education 
elsewhere in the United States. 
 

UC Berkeley Consortium Agreement, Non-EAP Students Count by 
Academic Year 

“Consortium Agreement” indicates that the students completed 
paperwork with their department and other administrative offices in 
order to receive financial aid while they study abroad. 
 
Academic Year Count 
2006-2007 47 
2007-2008 52 
Average 49.5 
 
Source: UC Berkeley Office of Financial Aid 
 

Third-Party Providers to Consortium Agreement, Non-EAP Students 

For Fall 2006, Spring 2007, Fall 2007, and Spring 2008 
Sorted in descending order by number of students  
non-EAP Program Count
C.E.A. - ARIZONA 24 
SCHOLAR SHIP 12 
A.I.F.S. - CONN. 8 
I.S.A. - BUTLER UNIV. 5 
UNIV. OF VIRG. S@SEA 5 
A.S.A. - BOSTON 4 
I.H.P. - BOSTON UNIV. 4 
AM. UNIV PROVENCE 2 
CIEE- SPELMAN  2 
I.S.A. - TEXAS 2 
NY UNIV. 2 
S.A.I.- TEXAS 2 
WELLS COLLEGE- NY 2 
25 other providers, each serving 1 
student each 

25 

Grand Total 99 
 
Source: UC Berkeley Office of Financial Aid 



 

 

UC San Diego EAP & non-EAP Counts, 2006-2007 

 EAP 
OAP (non-

EAP) 
Total Study 

Abroad 
Number of Students  586 506 1092 
Percentage of Students 54% 46% 100% 
 
Source: UC San Diego, Programs Abroad Office 
 

UCEAP Participation by Campus, Academic Years 2002/03 to 2006/07 

 Year      

Campus 2002/03 2003/04 2004/05 2005/06 2006/07 

Five 
Year 

Average 
Berkeley  622 790 748 744 787 738 
Davis  342 350 435 391 404 384 
Irvine  422 522 507 494 467 482 
Los Angeles  582 710 559 540 465 571 
Riverside  137 161 185 223 231 187 
San Diego  494 559 559 607 583 560 
Santa Barbara  558 658 704 704 726 670 
Santa Cruz  478 491 511 444 453 475 
Total  3,635 4,241 4,208 4,147 4,116 4,067 
 
Source: UCEAP, Research, July 2007. 
<http://eap.ucop.edu/common/reference/statistics/2006-07_statistics/partxcampus.pdf> 
 

Count of Returning Undergraduates 

Academic Year 
Returning Lower 

Division 
Returning 

Upper Division 
Total 

Returning 
2007-2008 236 1052 1288 
2006-2007 233 1049 1282 
2005-2006 228 1029 1257 
2004-2005 212 1022 1234 
2003-2004 245 1069 1314 
2002-2003 244 1000 1244 
    
Minimum 212 1000 1234 
Maximum 245 1069 1314 
Average 233.0 1036.8 1269.8 
 
Source: UC Berkeley Office of Student Research, Registered Student tables: Count of 
Returning Undergraduates. Note: “Returning” and “readmitted” are equivalent terms. 
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Appendix J: Fee Analysis 
All Abroad! recommends creating a new fee to be charged to non-EAP 
students. Revenue raised by the new fee would help fund the 
additional staff and programs required to provide a higher level of 
service to non-EAP students. A final determination of the fee amount 
should be tabled until official counts are available in Fall 2009. The 
table below displays the possible revenue based on fee amount and 
number of non-EAP combinations. The equivalent of two or more 
Student Affairs Officer II positions could be funded with a fee of $300 
and at least 500 non-EAP students. 
 
Projected Fees Collected to Serve Non-EAP Students 
 Number of Non-EAP Students 
Fee 250 500 750 1000 
$100 $25,000 $50,000 $75,000 $100,000 
$200 $50,000 $100,000 $150,000 $200,000 
$300 $75,000 $150,000 $225,000 $300,000 
$400 $100,000 $200,000 $300,000 $400,000 
$500 $125,000 $250,000 $375,000 $500,000 
 
Shaded cells indicate that the combination of non-EAP students and 
fee could provide funding for one or two or more Student Affairs 
Officer II position(s) at the salary midpoint.  
 
Cost Projection for Student Affairs Officer II and III Positions 
At UC Berkeley, the cost of positions to the budget is equal to the base 
pay plus 24% fringe (which includes medical benefits, vacation leave, 
and other personnel costs). The midpoint in the salary range is 
typically used when costing out vacant positions.  
 
4353 Student Affairs Officer II 
 Salary  Minimum Midpoint Maximum 
Base $40,764 $58,488 $76,200 
fringe (24%) $9,783 $14,037 $18,288 
Total $50,547 $72,525 $94,488 
 
4355 Student Affairs Officer III 
 
 
 

Salary  Minimum Midpoint Maximum 
Base $44,808 $64,320 $83,820 
fringe (24%) $10,754 $15,437 $20,117 
total $55,562 $79,757 $103,937 
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Appendix K: Differences between EAP & Non-UC 
Sponsored Programs 

This flyer is given to UCB students who visit the Berkeley Programs on 
Study Abroad Office seeking information on how to participate in a 
non-EAP Program. 
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Appendix L: UCB Financial Aid Office Form Packet 
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Appendix M: Information for UC Berkeley Students 
Planning to Study Abroad in Non-UC Sponsored 
Programs 
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Appendix N: Suggested Forms & Resources for Non-
EAP Students 

The suggested forms on the following pages come straight from UC 
Davis or with minor modification. Several of the universities that we 
interviewed shared their forms with us. 
 
Also, NAFSA offers the following publications, which include sample 
documents: “By Example: Resources for Education Abroad Offices and 
Advisers” “Abroad By Design.” 
<http://www.nafsa.org/knowledge_community_network.sec/education_abroad_1/ma
naging_an_education/publications_30> 
 

http://www.nafsa.org/knowledge_community_network.sec/education_abroad_1/managing_an_education/publications_30
http://www.nafsa.org/knowledge_community_network.sec/education_abroad_1/managing_an_education/publications_30


 

Non-UC Study Abroad Checklist 
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Non-EAP Academic Course Form 
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Waiver of Liability Form 
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Non-EAP Leave Form 
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Appendix O: Sample Affiliation Agreement Form 
The affiliation agreement form on the following pages comes from UC 
San Diego. The form is completed by UC San Diego staff and kept on 
file in case questions arise regarding the selection of third-party study 
abroad providers. 
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Appendix P: Success Metrics 
Currently, UCB lacks data on non-EAP study abroad. As UCB develops 
the infrastructure to gather information on and serve non-EAP 
students, it will be useful to have metrics to monitor participation 
levels and satisfaction levels for advising and administration. Metrics 
may also be used to evaluate whether program changes are needed, 
such as adjusting options in certain countries or in certain fields. Some 
possible metrics to consider are listed below. 
 
Possible Data Source: Surveys, including University of California 
Undergraduate Experience Survey (UCUES) or other surveys 

• ratio - students who plan to study abroad : all undergraduates 
• rating - students' ease of finding information they need to complete and turn 

in paperwork before departure 
• rating - students' ease of completing & turning in paperwork before 

departure 
• rating - students' ease of finding information they need to complete and turn 

in paperwork after return 
• rating - students' ease of completing & turning in paperwork after return 

 
Possible Data Source: Admissions & Enrollment Data 

• distribution - students by family income level and participation in EAP, non-
EAP, summer abroad 

• distribution - study abroad by year in school and participation in EAP, non-
EAP, summer abroad 

• distribution - study abroad by major and participation in EAP, non-EAP, 
summer abroad 

• trend - number of students study abroad EAP, non-EAP, summer abroad per 
term and per academic year 

• workload trend - number of international transcript evaluations per year due 
to non-EAP study abroad 

 
Possible Data Source: Study Abroad Data 

• distribution - destination countries for EAP, non-EAP, summer abroad 
students 

• distribution - destination countries/cities for EAP, non-EAP, summer abroad 
students 

• distribution - program types (academic courses, research, internship, etc) for 
EAP, non-EAP, summer abroad students 

• distribution - third-party providers for non-EAP 
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